REGULAR MEETING
EXECUTIVE COMMITTEE

Saratoga City Hall
Linda Callon Conference Room
13777 Fruitvale Ave.
Saratoga, CA 95070

CITIES ASSOCIATION
OF SANTA CLARA COUNTY

APRIL 23, 2026
4:30 PM

Meeting Information:
e Executive Committee meetings are open to the public at the location shown above.

e Members of the public may use the information below to join the webinar:
Webinar ID: 884 1120 6053
Passcode: 327880

e Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc

e More information on public comment and accessibility is given at the end of the agenda.
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WELCOME & CALL TO ORDER — (WALIA)

ROLL CALL (SIRKAY)

ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS

This portion of the meeting is reserved for persons wishing to address the Legislative Action Committee on any
matter not on the agenda but within the Committee’s jurisdiction. State law prohibits the Legislative Action
Committee from discussing and/or acting on nonagendized items.

AGENDA

A. Consent Agenda (Action)

Recommendation: Approve minutes from Executive Committee meeting on March 26, 2026

Attachment:
a. Minutes from Executive Committee Special Meeting on March 26, 2026
B. President Update (Walia)
C. June 11, 2026, Membership Event (Information & Discussion)

Recommendation: Receive event update from Shali Sirkay, Executive Director, and provide direction as

needed
D. Identify Potential Speakers for 2026 (Information & Discussion)

Recommended Action: Receive update from Shali Sirkay, Executive Director, and provide direction on

potential speakers for 2026 Board meetings
Attachment: None
E. Review May 14, 2026, Meeting Agendas (Action)

Recommended Action: Review and approve draft agendas for May 14, 2026 meetings

Attachments:
a. Legislative Action Committee
b. Board of Directors
F. Future Meeting Topics (Information & Discussion)

Recommended Action: Provide direction on potential topics

G. Santa Clara County City Managers Association Update (Information)

Recommended Action: Receive update from Leslie Arroyo, Acting City Manager for Saratoga

H. Executive Director Update (Information)

Recommended Action: Receive update from Shali Sirkay, Executive Director, and provide direction.
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I. Closed Session Announcement
Adjourn to Closed Session
a. PERFORMANCE EVALUATION (pursuant to Gov’t. Code Section 54957)
Title: Executive Director
b. CONFERENCE WITH LABOR NEGOTIATORS (pursuant to Gov’t. Code Section 54957.6)
Agency Designated Representative: President Tina Walia

Unrepresented Position: Executive Director

MEETING ADJOURNMENT (WALIA)
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PUBLIC PARTICIPATION OPTIONS

Online Participation:

Members of the public may also attend online. However, the Cities Association of Santa Clara County cannot
guarantee uninterrupted access to online technology. Technical difficulties may occur from time to time. The
meeting will continue even if technical difficulties prevent online participation.

Members of the public wishing to comment on an item on the agenda may do so in the following ways:

1. Email comments to shali@citiesassociation.org
= |MPORTANT: identify the Agenda Item number in the subject line of your email.

= Emails must be received at least 72 hours before meeting start day/time to be entered into the record
for the meeting.

2. Provide oral public comments in-person during the meeting

3. Provide oral public comments virtually during the meeting

=  When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom.
Speakers will be notified shortly before they are called to speak.

=  When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion
of the Chair).

=  Phone participants:
*6 - Toggle mute/unmute
*9 - Raise hand

ACCESSIBILITY

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback
and requests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org
at least 72 hours in advance of the meeting to allow us to best meet your request.
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REGULAR MEETING
EXECUTIVE COMMITTEE

Saratoga City Hall
Linda Callon Conference Room
13777 Fruitvale Ave.
Saratoga, CA 95070

CITIES ASSOCIATION
OF SANTA CLARA COUNTY

MARCH 26, 2026
4:30 PM

AGENDA IN BLACK/MINUTES IN RED

Meeting Information:
e Executive Committee meetings are open to the public at the locationsshown above.

e Members of the public may use the.information below to join the webinar:
Webinar ID: 884 1120 6053
Passcode: 327880

e Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc

e More information on public comment and accessibility is given at the end of the agenda.
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WELCOME & CALL TO ORDER — (WALIA)

Meeting called to order at 4:39 PM

ROLL CALL (SIRKAY)

Executive Committee Members Present (4/5):

President Tina Walia
1st Vice President J.R. Fruen
Secretary/Treasurer Rosemary Kamei
Immediate Past President Larry Klein

Executive Committee Members Absent (1/5)

‘ 2" Vice President/LAC Chair

‘ Elliot Scozzola

Also Present (3)

Saratoga Acting City Manager

Leslie Arroyo

CASCC Co-Legal Counsel

Andrew Shen

Executive Director

Shali Sirkay

ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS

This portion of the meeting is reserved for persons wishing to-address the Legislative Action Committee on any
matter not on the agenda but within the Committee’s jurisdiction. State law prohibits the Legislative Action

Committee from discussing and/or acting on nonagendized items.

None

AGENDA

A. Consent Agenda (Action)

Recommendation: Approve minutes from Executive Committee Special Meeting on February 27, 2026

Attachment:

a. Minutes from Executive Committee Special Meeting on February 27, 2026

Motion to approve the consent calendar as presented by Klein

Second by Kamei
AYES: 4

NAYS: 0
ABSTENTIONS: 0
ABSENT: 1 (Scozzola)
Motion passes 4-0-0-1

B. President Update (Walia)

C. June 11, 2026, Membership Event (Information & Discussion)
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Recommendation: Receive event update from Shali Sirkay, Executive Director, and provide direction as

needed
Direction was given to the Executive Director to:
e Research the cost of enamel lapel pins to aim for a cost of $2.50 to $3.00 per pin, for 100, 150
and 200 pins
e Find a full service caterer (one vendor to provide food and plates/linens, etc)

e Request Board of Directors for a budget adjustmentfto add an additional $3000 to the fiscal year

2026 summer event line item

D. Proposed Fiscal Year 2026-2027 Budget (Information & Discussion)

E.

Recommended Action: Receive presentation on updated proposed fiscal year 2026-2027 budget from

Shali Sirkay, Executive Director, and provide direction as needed

Attachment:
a. Draft Proposed Fiscal Year 2026-2027 Budget
b. Draft Fiscal Year 2026-2027 Budget Agenda Report for Board Meeting on April 9, 2026

Direction was given to the Executive Directorto:
e Increase meeting spacehourly rental rate
e Create a sponsorship package for 2026 winter event and onwards
e Increase line items as discussed, which will reduce the amount of funds at the end of fiscal year
2027
e Keep approximately 2 months of working capitalin business checking account
e Plan to provide a.mid-year budget update to the Board of Directors

Identify Potential Speakers for 2026 (Information & Discussion)

Recommended Action: Receive update from Shali Sirkay, Executive Director, and provide direction on
potential speakers for 2026 Board meetings
Attachment:
a. Speaker Request From Valley Water
Review April 9, 2026, Meeting Agendas (Action)

Recommended Action: Review and approve draft agendas for April 9, 2026, meetings

Attachments:
a. Legislative Action Committee

b. Board of Directors
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Motion to approve the April 9, 2026 Legislative Action Committee and Board of Director with the
changes discussed and to give President Walia the appropriate ability to change the agenda with the
Director as needed by Klein

Second by Kamei

AYES: 4

NAYS: 0

ABSTENTIONS: O

ABSENT: 1 (Scozzola)

Motion passes 4-0-0-1

. Future Meeting Topics (Information & Discussion)

Recommended Action: Provide direction on potential topics

. Santa Clara County City Managers Association Update (Information)

Recommended Action: Receive update from Leslie Arroyo, Acting City Manager for Saratoga

Executive Director Update (Information)

Recommended Action: Receive update from Shali Sirkay, Executive Director, and provide direction.

Closed Session Announcement
Adjourn to Closed Session
a. PERFORMANCE EVALUATION (pursuant to Gov't. Code Section 54957)
Title: Executive Director
b. CONFERENCE WITH LABOR NEGOTIATORS (pursuant to Gov't. Code Section 54957.6)
Agency Designated Representative: President Tina Walia
Unrepresented Position: Executive Director

Meeting adjourned to closed session at 6:05 PM

MEETING ADJOURNMENT (WALIA)
Meeting adjourned at'7:12 PM

Respectfully submitted on April 23, 2026,

Vaishali Sirkay
Executive Director

Cities Association of Santa Clara County
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PUBLIC PARTICIPATION OPTIONS

Online Participation:

Members of the public may also attend online. However, the Cities Association of Santa Clara County cannot
guarantee uninterrupted access to online technology. Technical difficulties may occur from time to time. The
meeting will continue even if technical difficulties prevent online participation.

Members of the public wishing to comment on an item on the agenda may do so in the following ways:

1. Email comments to shali@citiesassociation.org
= |MPORTANT: identify the Agenda Item number in the subject line of your email.

= Emails must be received at least 72 hours before meeting start day/time to be entered into the record
for the meeting.

2. Provide oral public comments in-person during the meeting

3. Provide oral public comments virtually during the meeting

= When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom.
Speakers will be notified shortly before they are called to speak.

= When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion
of the Chair).

=  Phone participants:
*6 - Toggle mute/unmute
*9 - Raise hand

ACCESSIBILITY

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback
and reguests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org
at least 72 hours in advance of the meeting to allow us to best meet your request.
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REGULAR MEETING
LEGISLATIVE ACTION COMMITTEE

North Bay Conference Room (Room 145)
Sunnyvale City Hall
456 W. Olive Avenue

CITIES ASSOCIATION Sunnyvale, CA 94086

OF SANTA CLARA COUNTY MAY 14, 2026
5:30 PM

Meeting Information:
e [egislative Action Committee meetings are open.to the public at the location'shown.above.

e Members of the public may use the information below to join the webinar:
e Webinar ID: 823 1430 2917
e Passcode: 254352
e Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc

e More information on public comment and accessibility is.given at the end of the agenda.

Hon. George Casey will attend via teleconference from 200 E:Santa Clara Street, Floor 18, Conference Room
1853, San Jose, CA 95113. This teleconference location'is open to the public and any member of the public may
address the Legislative Action Committee members from the teleconference location.

Vice Mayor Larry Lang will attend via teleconference from Neutra House Conference Center, Los Altos Civic
Center, 181 Hillview Avenue, Los Altos, CA 94022. This teleconference location is open to the public and any
member of the public may address the Legislative Action Committee members from the teleconference
location.
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WELCOME & CALL TO ORDER — (MOORE)

ROLL CALL (SIRKAY)

ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS

This portion of the meeting is reserved for persons wishing to address the Legislative Action Committee on any
matter not on the agenda but within the Committee’s jurisdiction. State law prohibits the Legislative Action
Committee from discussing and/or acting on nonagendized items.

AGENDA

1. Consent Agenda (Action)

Recommendation: Review and approve minutes of the Legislative Action Committee Meeting held on

April 9, 2026.
Attachment:
a. Minutes from April 9, 2026 Legislative Action Committee meeting
2. Chair Update (Information)

Recommendation: Receive update from Chair Rob Moore.

3. Early Bill Review(Discussion and Potential Action)

Recommendation: Share early bills and discuss any potential action to recommend to the Board of

Directors.
Attachments: Included are bill summaries; letters of support and other supporting documentation as
available for the following bills:

a. [list of bills]

4. Propose Bills to Consider for Discussion at Next Legislative Action Committee Meeting (Action)

ADJOURN (MOORE)
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PUBLIC PARTICIPATION OPTIONS

Online Participation:

Members of the public may also attend online. However, the Cities Association of Santa Clara County cannot
guarantee uninterrupted access to online technology. Technical difficulties may occur from time to time. The
meeting will continue even if technical difficulties prevent online participation.

Members of the public wishing to comment on an item on the agenda may do so in the following ways:

1. Email comments to shali@citiesassociation.org
= |MPORTANT: identify the Agenda Item number in the subject line of your email.

= Emails must be received at least 72 hours before meeting start day/time to be entered into the record
for the meeting.

2. Provide oral public comments in-person during the meeting

3. Provide oral public comments virtually during the meeting

= When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom.
Speakers will be notified shortly before they are called to speak.

= When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion
of the Chair).

=  Phone participants:
*6 - Toggle mute/unmute
*9 - Raise hand

ACCESSIBILITY

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback
and reguests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org
at least 72 hours in advance of the meeting to allow us to best meet your request.
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REGULAR MEETING
BOARD OF DIRECTORS

North Bay Conference Room (Room 145)
Sunnyvale City Hall
456 W. Olive Avenue
Sunnyvale, CA 94086

CITIES ASSOCIATION

OF SANTA CLARA COUNTY MAY 14, 2026
7:00 PM

Meeting Information:
e Board meetings are open to the public at the location shown above.

e Members of the public may use the information below to join the webinar:
e Webinar ID: 835 1075 6481
e Passcode: 519682
e Meeting also livestreamed on YouTube: https://www.youtube.com/@citiesassoc

e More information on public comment and accessibility is given at the end of the agenda.

[REMOTE ATTENDANCE NOTICE AS PER BROWN ACT: [NAME w/HONORIFIC] will attend via teleconference
from [ADDRESS OF REMOTE LOCATION]. This teleconference location is open to.the public and any member of
the public may address the Board of Directors members from the teleconference location. [MULTIPLE PEOPLE
AT SINGLE LOCATION CAN BE LISTED TOGETHER]]

1
Agenda Packet: Executive Committee Mtg
April 23, 2026
Page 14 of 17



WELCOME & CALL TO ORDER — (WALIA)

ROLL CALL (SIRKAY)

ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS

This portion of the meeting is reserved for persons wishing to address the Board on any matter not on the agenda.
State law prohibits the Board from discussing and/or acting on nonagendized items.

AGENDA

1. Consent Agenda (Action)

Recommendation:

Review and consider approval of minutes from April 9, 2026 Board of Directors meeting
Attachment:
a. Minutes from April 9, 2026 Board of Directors meeting
2. President Update (Information)
Recommendation: Receive update from President Tina Walia
3. Emergency Preparedness, Response and Recovery (Information and Discussion)
Guest Speakers:
e Andrew Young, Emergency Manager, Gilroy
e Ken Dueker, Emergency Manager, Palo Alto

Recommendation: Receive presentation from city jurisdiction presenters Andrew Young and Ken

Dueker
Attachments:
a. Bio: Andrew Young
b.. Bio: Ken Dueker
4. Local Agency Formation Commission (LAFCO) Update (Information)
Guest Speakers:
e Mark Turner, Mayor, Morgan Hill, and LAFCO Commissioner appointed by City Selection
Committee
e Zach Hilton, Mayor Pro Tempore, Gilroy, and LAFCO Alternate Commissioner appointed by City
Selection Committee

Recommendation: Receive LAFCO update from Mayor Mark Turner and Mayor Pro Tempore Zach

Hilton.
2
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Attachment(s): TBD

5. Executive Director Professional Services Agreement (Action)

Recommendation: Review and consider approval of Fiscal Year 2026-2027 Professional Services

Agreement for Executive Director services for Sirkay Group, Contractor
Attachment:
a. Professional Services Agreement for Executive Director services for Sirkay Group
6. Legislative Action Committee Update (Action)

Recommendation: Receive update from Legislative Action Committee Chair Rob Moore and consider

action as requested by Chair Moore
a. Bill number, author and title (will match LAC agenda)
7. Santa Clara County Update (Information)

Recommendation: Receive update from SCC Dir. of Civic & Community Engagement Steve Preminger

8. Santa Clara County City Managers Association Update (Information)

Recommendation: Receive update from Acting City. Manager Leslie Arroyo

9. Executive Director Update (Information)

Recommendation: Receive update from Executive Director Shali Sirkay

10. Joys and Challenges (Information)

Recommendation: Share joys and challenges with the group

INFORMATION ITEMS:
1. List LAC letters

ADJOURN (WALIA)
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PUBLIC PARTICIPATION OPTIONS

Online Participation:

Members of the public may also attend online. However, the Cities Association of Santa Clara County cannot
guarantee uninterrupted access to online technology. Technical difficulties may occur from time to time. The
meeting will continue even if technical difficulties prevent online participation.

Members of the public wishing to comment on an item on the agenda may do so in the following ways:

1. Email comments to shali@citiesassociation.org
= |MPORTANT: identify the Agenda Item number in the subject line of your email.
= Emails must be received at least 72 hours before meeting start day/time to be entered into the record
for the meeting.

2. Provide oral public comments in-person during the meeting

3. Provide oral public comments virtually during the meeting

= When the President/Chair announces the item on which you wish to speak, click the “raise hand” feature
in Zoom. Speakers will be notified shortly before they are called to speak.

= When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion
of the Chair).

=  Phone participants:
*6 - Toggle mute/unmute
*9 - Raise hand

ACCESSIBILITY

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback
and reguests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org
at least 72 hours in advance of the meeting to allow us to best meet your request.
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