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DRAFT - Virtual Inspection Options
 

We reviewed eight applications that are currently being used by jurisdictions for remote video inspections. Four popular free options are 1) Cisco Webex, 2) Google Duo, 3) Skype and 4) Zoom. All of these also have low-priced monthly subscriptions that offer more functionality except for Google Duo. Four popular options that require a monthly fee are 5) Blitzz, 6) G Suite/Google Hangouts, 7) GoTo Meeting and 8) VuSpex.

Free Options

1. Cisco Webex
San Bernardino County has been using Cisco Webex for video inspections. Information on the process and what types of inspections that are eligible is available on their website. The City of San Mateo has been looking at adopting this model.

· Cost: Free. Subscriptions are available for additional features ($13.50 Starter, $18 Plus, $27 Business)
· HowHOH
HHow to Use: Download Webex for your desktop, laptop tablet and/or mobile phone. Schedule a meeting using the app, which will send a calendar invitation to who you are meeting with and click the Join button when it’s time to meet. For more information, visit their Get Started webpage or  How to YouTube channel.
· Using Your Own Number: Not needed
· Screen Sharing: Yes
· Notetaking and/or Drawing During Video: Both 
· Recording: Yes. Transcriptions and MP4 recordings available with subscription plans.
· Storage: 5GB cloud storage for Starter and Plus subscriptions, 10 GB for Business
· Security: Industry standard end-to-end encryption and storage
· Required Hardware and Software for Staff: Download application on any device – desktop, laptop, tablet or mobile phone
· WIFI or Cellular: Both

2. Google Duo
The City of Goleta is beginning to use Google Duo for virtual building inspections, which is similar to FaceTime. It also allows a live preview video function called Knock Knock so you can see who is calling before answering, as well as video messages if they miss your call.

· Cost: Free
· How to Use: Download Duo for your desktop, laptop, tablet and/or mobile phone, and verify your phone number through text or call (if wanting to set up an alternate number, set up Google Voice Number first). Connect through your google account if you would like to use across devices or link to other apps you use. Video call with anyone through the app.
· Using Your Own Number: Required. Could get a Google Voice Number to use that forwards calls to your phone and/or devices and allows voicemail.
· Screen Sharing: Yes, but may only work for Android phones at this point
· Notetaking and/or Drawing During Video: Drawing tool 
· Recording: Yes
· Storage: No but could set up storage on Google Drive
· Security: Industry standard end-to-end encryption
· Required Hardware and Software for Staff: Download application on any device – desktop, laptop, tablet or mobile phone.
· WIFI or Cellular: Both

3. Skype
Los Angeles County, North Las Vegas and Portland, Oregon are using Skype for video inspections. In Los Angeles, they have made a flyer explaining the process and what types of inspections are included. In North Las Vegas, information on the process and what types of inspections that are eligible is available on their website. In Portland, they are used for re-inspections of small projects or repairs, including mechanical, plumbing, electrical and building. They also provide a series of how-to videos and information about using the app and how it works on their website. 

· Cost: Free. Subscriptions and Skype for Business are available for additional features.
· How to Use: Download Skype to your desktop, laptop, tablet and/or mobile phone and create a free account. Sign in, find who you are going to call, select video and make call.
· Using Your Own Number: Temporary local phone numbers are available to answer calls on any device through the app. Can also have calls forwarded to any phone and set up a voicemail.
· Screen Sharing: Yes, can share photos or files during call up to 300 MB
· Notetaking and/or Drawing During Video: Both in Skype for Business only
· Recording: Yes
· Storage: All shared documents, photos or links are saved under persons chat name. All files, call recordings and voicemails are only available for 30 days, after which point they are deleted. Materials will need to be saved to alternate filing system.
· Required Hardware and Software for Staff: Download application on any device – desktop, laptop, tablet or mobile phone. Skype Online allows for use on computer with email address.
· WIFI or Cellular: Both
· Security: Industry standard end-to-end encryption 

4. Zoom
Many jurisdictions have been using Zoom for meetings. May work for building inspections, especially with share screen, draw and whiteboard tools. Many people that rely on this tool for meetings prefer it over Skype, but that might not translate as well for building inspections.

· Cost: Free with limits of 40 minutes for meetings. Subscriptions are available for additional features ($15 Pro, $20 Business or Enterprise)
· How to Use: Download Zoom on to your desktop, laptop, tablet and/or mobile phone and set up an account with your email address. Schedule a meeting using the app, which will send a calendar invitation to who you are meeting with and click the Join button when it’s time to meet. For more information, visit here. 
· Using Your Own Number: Not needed
· Screen Sharing: Yes
· Notetaking and/or Drawing During Video: Both 
· Recording: Yes. Transcriptions available for Business and Enterprise.
· Storage: Unlimited cloud storage for Enterprise subscription
· Security: Industry standard end-to-end encryption policy but have had issues with implementing security measures and recently seen an increase in attempted hacks.
· Required Hardware and Software for Staff: Download application on any device – desktop, laptop, tablet or mobile phone
· WIFI or Cellular: Both

Plan or Fee Options

5. Blitzz
The County of San Mateo is using Blitzz for virtual inspections and speak very highly of the it. The web-based tool offers a lot of functions and anyone who can receive an SMS text can join a video call. No app is required.

· Cost: $1000 ($5 per inspection totaling 200 available per month; can be adjusted and long-term contracts are available)
· How to Use: Downloading an application is not required, but a browser and optional app is available for tablets and mobile phones. After signing up, you will use the website to send a link to any number that can receive texts to start a meeting. Once they click on the link, they will allow for the mic and camera on their phone to be used, and the video call can begin. For more information, watch this video.
· Phone Number: Not needed
· Screen Sharing: Yes
· Notetaking and/or Drawing During Video: Both
· Recording: Yes 
· Storage: Creates custom storage through Microsoft Azure or AWS S3, or can integrate into existing systems
· Security: Industry standard end-to-end encryption and data storage
· Required Hardware and Software for Staff: Can use on any device – desktop, laptop, tablet or mobile phone
· WIFI or Cellular: Both

6. GoToMeeting
For a small monthly cost GoTo Meeting provides a lot of functionality for virtual building inspections, including screen sharing, drawing on shared screens, note taking and smart assistant, which uses machine learning to record actions and to-dos.

· Cost: $12 Professional, $16 Business or call for Enterprise monthly cost. Drawing, note taking and smart assistant tools only available for Business or Enterprise.
· How to Use: Sign into account on website or on downloaded app, on your desktop, laptop, table or mobile phone. Go to your My Meetings page and schedule a meeting. Enter date, time and details of call, and invite attendees through Outlook or Google Calendar. Can also start a video call immediately. 
· Phone Number: Not needed
· Screen Sharing: Yes. Also includes drawing function (see below) and note taking
· Notetaking and/or Drawing During Video: 
· Recording: Yes
· Storage: Materials are stored but the amount of storage or duration is unclear
· Security: Industry standard end-to-end encryption and data storage
· Required Hardware and Software for Staff: Can use on any device – desktop, laptop, tablet or mobile phone – and download an app or use the website
· WIFI or Cellular: Both

GoTo Meeting Drawing Function Tool
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7. G Suite using Google Hangouts
A suite of Google services, including Hangout Meet video chat, for business that adds a lot more functionality to video conferencing over Google Duo. 24/7 support available. Can also set up emails specifically for inspections (email@yourjurisdiction).

· Cost: $6 per month for Basic, $12 per month for Business and $25 for Enterprise. 2 week free trial.
· How to Use: For computers or laptops, use your web browser. For mobile devices, download the Google Hangouts Meet app. Create a meeting and initiate a video call from Outlook or Google Calendar invite. View this video for more information.
· Phone Number: Provides dial in number for every meeting automatically. Can also use a Google Voice Number that forwards calls to your phone and/or devices and allows voicemail.
· Screen Sharing: Yes
· Notetaking and/or Drawing During Video: Both
· Recording: Unknown
· Storage: Used Google Drive to save and store all materials
· Security: Can add options like 2-step verification
· Required Hardware and Software for Staff: Can use on any device – desktop, laptop, tablet or mobile phone – and those you are inviting can join even if they do not have a google account
· WIFI or Cellular: Both

8. VuSpex
The County of Sonoma is now using VuSpex that allows virtual building inspections for contractors through the use of a downloadable app on their Android or iPhone. In addition to live inspections, offers offline inspections where contractor performs self-inspection and submits for review.

· Cost: Contact sales@vuspex.com or (831) 588-8301 for information on price
· How to Use: Download app for compute or laptop. Create an account or link to your agency’s account, sign in and set up your video call. Contractor uses smart phone for live or offline inspection. Visit their video tutorials for more information.
· Phone Number: Not needed 
· Screen Sharing: Yes, can share pictures, videos, notes and geolocates submissions. All shared documents and information stored in downloadable, auditable database.
· Notetaking and/or Drawing During Video: Unknown
· Recording: Unknown
· Storage: Documents and stores inspection information in the cloud and provides an easy-to-download auditable database
· Security: Unknown
· Required Hardware and Software for Staff: Download application on any device – desktop, laptop, tablet or mobile phone. Integrates with Accela Civic Platform.
· WIFI or Cellular: Both
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