How to do a Sites Inventory
There is no one right way to do a sites inventory and it is going to vary by jurisdiction. You’ll have to be flexible. Resources to review include
· ABAG’s trainings
· https://youtu.be/KSYhBD4r3eQ
· https://youtu.be/RF6_tWXuY58
· https://abag.ca.gov/sites/default/files/documents/2021-03/Cheat%20Sheet%20-%20Sites%20Inventory.pdf
· Melinda’s webinar 
· SCAG training - 	Minute 48 - 
· Quiz – A simple exercise to get the feel of what the major components of the Housing Element
· Questions 
· Answers 
· States Guidance Memo – Detailed technical memo about what sites count and what the new laws are
· State’s Building Blocks – Good, easy to read resource
· HESSS tool - 

We will be filling in this summary table
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Notes: 
· Who should attend – You will want people know development patterns in the city. This might be economic development people or might be building officials, as well as planners. 
· Expectations
· The goal is a rough cut, order of magnitude analysis of how much rezoning needs to happen
· Remind participants that the rules are new and some of our assumptions could be challenged by HCD
· Remind them about AFFH
1. Prework
i. Jurisdictions
1. Send us before
a. Ask for excel version of site inventory
b. If it is easy, send us a list of all APNs of completed projects and pipeline projects, with notes about number of units approved
c. Identify and think about pipeline projects and completed project  - Give them a form or some instructions
2. Come prepared at the meeting
a. Come prepared with a list of all known pipeline projects that will not have their CoO by June 2022. Number of units and likely affordability. 
b. You can do this by your knowledge and/or looking at your APR
c. If they can, map the sites so we can see where development projects are happening
d. Identify completed projects in the past 10ish years
e. Think about trends (where is development happening, what are the common characteristics)
b. Consider reaching out to any owners you know. Ask them what their plans are. It’s ok to explain why you are asking
c. Looking at last Housing Element
i. Remove all sites with pipeline or completed projects from last sites inventory. Sort results from largest number of units to smallest. 
d. Baird + Driskell
i. Take pipeline projects and completed projects and remove from old site inventory
ii. Cross reference with our sites database
2. Remind people about goals/expectations
3. Review this cycle’s RHNA and last
a. Talk about how many units are being produced per year and what they look like
b. Talk about how much higher this year’s RHNA is than last
4. Pipeline and Completed Project  - Discuss known projects. There are projects where the city has a proposal but will not finish construction by December 2022. 
i. There are important similarities and differences between pipeline and completed projects. They both will help us make realistic assumptions about development, but only pipeline projects will count in our sites inventory
ii. Discuss – Are you seeing any patterns about what develops?
1. Which areas of city? What zones? Do they have anything else in common?
b. Quantify Pipeline projects
i. Identify the specific pipeline projects and their assumptions. Add them into the summary table
5. Review ADU production – Look at how many units can be produced from ADUs. Discuss if there are new ADU programs. 
6. Develop Your Revised Target – Subtract ADU product and pipeline projects. What is your new RHNA target?
7. Discuss lessons learned from EcoNorthwest
8. Choose a Strategy to Use First
a. Areas of city – If you are seeing a regular pattern of development in some parts of the city, start there. 
b. Site by Site – If you have some really good redevelopment sites, just jump to that first
c. Mechanical Analysis – If you are a really big jurisdiction, like San Jose consider jumping to the mechanical analysis. 
d. Note: You can use multiple strategies but just be sure not to double count. 
9. Strategy One - Areas of the city
a. Think about areas of the city that are good to look at
i. Where is development happening?
ii. Were there rezonings?
b. Divide city into areas and talk about what trends are in each area
c. Are there areas where we can show a consistent pattern of development? If so, let’s assume that development will continue at that rate. So, multiply annual development by 8 (years). Or if you have a market study that predicts new development, use that. 
d. If there is a specific plan governing an area, be sure not to go over the limits of the plan
e. Choose sites that you think are the most likely to develop and spread development assumptions between these sites. 
10. Strategy Two - Site by site - Identify the sites that seem most likely to develop. You are looking for larger sites here. 
1. Publically owned sites where there is clear progress towards development
a. If you want to count these sites, it would be great if Council directed staff to prepare RFPs or other material
2. Sites where the owner has talked to you
3. Sites that are sad
a. Commercial or industrial that vacant or have low occupancy
b. No improvements have happened for a while
c. The market economics support a change
4. Sites that were rezoned
11. Do a mechanical analysis
a. Compare the improved value to the land value
b. All sites that meet a particular zoning
i. If you saw a strong trend, consider listing sites that had characteristics similar to those in the trends.
12. Cross check against last housing element
i. Cross off completed or ineligible and add new ones. Sort your site inventory from largest to smallest numbers of sites

