Santa Clara County
Planning Collaborative

May 8, 2025



Agenda

Short Meeting — Done at 1pm

« MTC-ABAG Announcements
 Collaborative Announcements
 Faith + Planning (SB 4 YIGBY)

« Open Discussion: Housing Element
Implementation, etc.




MTC-ABAG Announcements



Collaborative Announcements

» Grand Nexus + Feasibility Study Update

* May 5™ Developer Forum Key Takeaways
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Collaborative Announcements

Missing Middle Work Group [IRichitkibs

e Five 90-minvute virtual work sessions
+AHO WheHs—the-Missihg-MIBaie?= == [ink to slides in the chat.

2. 6/12: Middle Housing Market in Santa Clara
County

3. 8/14: Making Middle Housing Types Happen
4. 10/9: Facilitating Middle Income Housing
5. 12/11:Talking About the Missing Middle

- Staff Resources & Templates

* On call, one-on-one technical support



yd O\S o | Collaborative Announcements
oI5| Anti-Displacement & Tenant Protections

* New tools are ready! » Upcoming Work
See email from Avery - Documenting Displacement: Data
- Staff Website Training

« Keeping People in Place: Avoiding
Evictions, Preserving Affordability

e Resource Database

» Public-Facing Welbsites » Helping People Who Have Been

* Bilingual outreach slide Displaced

decks e Continued collaboration: Office
Hours or conversations at 21E/SCC




Collaborative Announcements
Succession Planning

e Local contributions for
post-ABAG funding (2026

 Tools for talking with
leadership

Member Return on Invesiment

Average estimates from existing Collaborative projects for

°® U p d O 'l'e C O n 'l-ri b U 'l-io nS shared Housing Element implementation.
TrO C |<| N g S h e eT SCCPC Projects e o Cont. ScCPC Tata Member

Jurisdiction 16 Solo Project Cost Cost
Jurisdictions

» Cities Associatfion Board Frs Gl ol 40000 $80000 | oo00 s
Meeting Tonight, 7pm T TS o0 Smoo Saco e

Anti-Displacement Outreach $25,000 - $400,00 -
+ Policy Support $70,000 $1,120,000

$100,000 $6,250

$40,000 -
$90,000

Grand Nexus & Feasibility $75,000 - $525,000 -

Study 7 cities, varied scopes $140,000 $980,000 2350,000

Jurisdiction
Savings

$34,375

$7.375
$18,750 -
$63,750

$35,000 -
$50,000
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Opportunities and Obstacles

» 47k+ acres of developable land, 50% in prime locations
o Challenges in implementation

 Internal barriers for faith communities

» External barriers to development

» Limited Progress: few SB4 applications submitted
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Best Practices and Support Programs

1. Tailored Education: LISC and DCG Strategies offer specialized training
programs for Northern California faith communities

1. Innovative Financing: Housing Accelerator Fund and Church Building and
Loan are examples of developing new financial products

1. Strategic Partnerships: Collaborations with experienced developers and
housing organizations prove successful. When denominational bodies are
committed there is a significance difference.
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Key Deliverables/Activities/Products

o Outreach

o Judicatories - religious governing bodies
o Jurisdictions

o Religious institutions
o Gather existing resources
« Host 3 convenings (East, North, South Bay)
» Package material/learnings from convenings
o Summarize future opportunities
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Thoughts?

o Does this sound useful?
« What do we need to know to compliment your work?
o What are the opportunities?

o« What should we be careful of?
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How Can We Work Together?

« ABAG can help to facilitate outreach/meetings with faith-based
institutions

» Jurisdictions provide suggestions for congregations to reach out to
o Suggest content for the convenings

o Attend the South Bay convening!
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Lessons from the Field: 5 Years of Faith and
Housing

o LISC Bay Area, May 27th @ 2:00 PM - 3:30 PM

» Virtual panel discussing lessons learned from the LISC Faith and Housing
cohort

« Penny will be speaking about an affordable housing development she’s
been working on in San Mateo County
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Open Discussion

 What top of mind?¢
* How Is Housing Element Implementation goinge

« Other emerging issues, challenges, opportunities



Next Meeting: Missing Middle Work Group

Thursday, June 12
12 noon - 1:30 pm

Next SCC Collaborative General Meeting:

Thursday, July 10
12 noon - 1:30 pm
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