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Meeting Information: 
• Board meetings are open to the public at the location shown above.

• Members of the public may use the information below to join the webinar:

• Webinar ID: 835 1075 6481

• Passcode: 519682

• More information on public comment and accessibility is given at the end of the agenda.

Hon. Anne Bybee will attend via teleconference from Campbell City Hall, 70 N. First Street, Campbell This 
teleconference location is open to the public and any member of the public may address the Board of Directors 
members from the teleconference location. 

The following members will attend via teleconference from City Council Conference Room, 18th Floor, 
Room #1854, 200 E. Santa Clara Street, San Jose, CA 95113. This teleconference location is open to the public 
and any member of the public may address the Board of Directors members from the teleconference location. 

• San Jose Vice Mayor Rosemary Kamei
• Cupertino Vice Mayor J.R. Fruen
• Santa Clara Councilmember Kathy Watanabe

REGULAR MEETING 
BOARD OF DIRECTORS 

Morgan Hill City Council Building 
Council Chambers 
17555 Peak Ave 

Morgan Hill, CA 95037 

AUGUST 8, 2024 
7:00 PM 
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WELCOME & CALL TO ORDER – (Fligor) 
 
ROLL CALL (Sirkay) 
 
ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS 
This portion of the meeting is reserved for persons wishing to address the Board on any matter not on the agenda. 
State law prohibits the Board from discussing and/or acting on nonagendized items. 
 
AGENDA 
 

1. Consent Agenda (Fligor) 

a. Approve Minutes from Board of Directors Special Meeting on June 13, 2024 

2. President Update (Fligor) 

3. Model Water Efficient New Development Ordinance (MWENDO) 

a. Jim Beall, Director for District 4, Santa Clara Valley Water District 

4. Regional Early Action Planning Grant 2024 (REAP 2.0) and Planning Collaborative Update 

a. David Driskell, Community Planning Collaborative 

b. Rob Eastwood, Planning Collaborative Lead and Campbell City Staff 

5. Bay Area Housing Financing Authority (BAHFA) Regional Bond 

a. Discuss and provide input on the development of the BAHFA Local Expenditure Plan 

b. Approve forming a Cities Association BAHFA Subcommittee 

6. Legislative Action Committee Update, Discussion and Possible Action (Walia) 

7. Santa Clara County City Managers Association Update (Engeland) 

8. Executive Director Update (Sirkay)  

9. Joys and Challenges (All) 

 
ADJOURN (Fligor) 
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PUBLIC COMMENT 
 
Members of the public wishing to comment on an item on the agenda may do so in the following ways:  
 
1. Email comments to shali@citiesassociation.org 

§ IMPORTANT: identify the Agenda Item number in the subject line of your email. 
§ Emails must be received at least 72 hours before meeting start day/time to be entered into the record 

for the meeting.  
 

2. Provide oral public comments in-person during the meeting 
 

3. Provide oral public comments virtually during the meeting 
§ When the Chair announces the item on which you wish to speak, click the “raise hand” feature in Zoom. 

Speakers will be notified shortly before they are called to speak.   
§ When called to speak, please limit your comments to the time allotted (up to 3 minutes, at the discretion 

of the Chair).   
§ Phone participants:  

*6 - Toggle mute/unmute  
*9 - Raise hand 

 

ACCESSIBILITY 

We strive for our meetings and materials to be accessible to all members of the public, and welcome feedback 
and requests for accommodations. Please submit requests for accommodations to shali@citiesassociation.org 
at least 72 hours in advance of the meeting to allow us to best meet your request.  

 
 
 
 
 

AGENDA PACKET BOD Meeting 
August 8, 2024 
Page 3 of 46

mailto:shali@citiesassociation.org


 

 1  

 
 
 
M e eti n g I nf or m ati o n:  

•  B o ar d m e eti n gs ar e o p e n t o t h e p u bli c at t h e l o c ati o n s h o w n a b o v e.  

•  M or e i nf or m ati o n o n p u bli c c o m m e nt a n d a c c essi bilit y is gi v e n at t h e e n d of t h e a g e n d a.  

 

  

A G E N D A I N B L A C K/A G E N D A I N B L A C K/ MI N U T E S I N R E DMI N U T E S I N R E D   
  
W E L C O M E & C A L L T O O R D E R W E L C O M E & C A L L T O O R D E R ––   ((F LI G O RF LI G O R ))  
M e eti n g c all e d t o or d er at 7: 0 5 P M  
 

R O L L C A L L (R O L L C A L L ( SI R K A YSI R K A Y ))  
 
B o ar d M e m b er s Pr e s e nt ( 1 4 / 1 4 ): 

C a m p b ell  A n n e B y b e e  

C u p erti n o  J. R. Fr u e n  

L os Alt os  N e ys a Fli g or  

L os Alt os Hills  St a nl e y M o k  

L os G at os  M att h e w H u d es  

Mil pit as  C ar m e n M o nt a n o  

M o nt e S er e n o  J a v e d Ell a hi e  

M or g a n Hill  M ar k T ur n er  

M o u nt ai n Vi e w  P at S h o w alt er  

P al o Alt o  L y di a K o u  

S a n J os e  R os e m ar y K a m ei  

S a nt a Cl ar a  K at h y W at a n a b e  

S ar at o g a  Ti n a W ali a  

S u n n y v al e  L arr y Kl ei n  

 
St aff Pr e s e nt ( 1 / 1 ): 

S h ali Sir k a y  E x e c uti v e Dir e ct or  

  

S P E CI A L  M E E TI N G  
B O A R D  O F DI R E C T O R S  

 
L os Alt os C o m m u nit y C e nt er  

Gr a n d O a k R o o m  
9 7 Hill vi e w A v e n u e  
L os Alt os, C A 9 4 0 2 2  

 

J U N E 1 3, 2 0 2 4 
6: 3 0 P M  
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O R A L C O M M U NI C A TI O N S F R O M T H E P U B LI C O N N O N A G E N DI Z E D I T E M SO R A L C O M M U NI C A TI O N S F R O M T H E P U B LI C O N N O N A G E N DI Z E D I T E M S   

T his p orti o n of t h e m e eti n g is r es er v e d f or p ers o ns wis hi n g t o a d dr ess t h e B o ar d o n a n y m att er n ot o n t h e a g e n d a. 

St at e l a w pr o hi bits t h e B o ar d fr o m dis c ussi n g a n d/ or a cti n g o n n o n a g e n di z e d it e ms.  

  
A G E N D AA G E N D A   
 

1.  M e nt al H e alt h Di s c u s si o n a n d Pr e s e nt ati o n:  H o w Citi e s & T o w n s C a n H el p t o A d dr e s s 
t h e M e nt al H e alt h Cri si s i n O ur C o m m u niti es 

 

A DJ O U R N (A DJ O U R N ( F LI G O R)F LI G O R)   
M e eti n g a dj o ur n e d at 8: 5 8 P M  
 
 

R e s p e ctf ull y s u b mitt e d o n A u g u st 8, 2 0 2 4,  

 
V ai s h ali Sir k a y  

E x e c uti v e Dir e ct or  

Citi e s A s s o ci ati o n of S a nt a Cl ar a C o u nt y  
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P U B LI C C O M M E N TP U B LI C C O M M E N T   
 
M e m b ers of t h e p u bli c wis hi n g t o c o m m e nt o n a n it e m o n t h e a g e n d a m a y d o s o i n t h e f oll o wi n g w a ys:  
 
1. E m ail c o m m e nts t o s h ali @ citi es ass o ci ati o n. or g  

§  I M P O R T A N T: i d e ntif y t h e A g e n d a It e m n u m b er i n t h e s u bj e ct li n e of y o ur e m ail. 
§  E m ails m ust b e r e c ei v e d at l e ast 7 2 h o urs b ef or e m e eti n g st art d a y/ti m e t o b e e nt er e d i nt o t h e r e c or d 

f or t h e m e eti n g.  
 

2.  Pr o vi d e or al p u bli c c o m m e nts i n -p ers o n d uri n g t h e m e eti n g  
 

 

A C C E S SI BI LI T YA C C E S SI BI LI T Y   

W e stri v e f or o ur m e eti n gs a n d m at eri als t o b e a c c essi bl e t o all m e m b ers of t h e p u bli c, a n d w el c o m e f e e d b a c k 
a n d r e q u ests f or a c c o m m o d ati o ns. Pl e as e s u b mit r e q u ests f or a c c o m m o d ati o ns t o s h ali @ citi es ass o ci ati o n. or g  
at l e ast 7 2 h o urs i n a d v a n c e of t h e m e eti n g t o all o w us t o b est m e et y o ur r e q u est.  
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A g e n d a It e m N o:  _ _ _ _ 5 _ _ _ _ _ _ _  
 
M e eti n g D at e:       A u g u st 8, 2 0 2 4  
 

 

Citi e s A s s o ci ati o n of S a nt a Cl ar a C o u nt y A g e n d a R e p ort  

 
T o: B O A R D O F DI R E C T O R S   
 
Pr e p ar e d b y:  N e y s a Fli g or , B o ar d P r e si d e nt 
 

 

 
T O PI C:  B a y Ar e a H o u si n g Fi n a n ci n g A ut h orit y ( B A H F A) R e gi o n al B o n d  
 

R E C O M M E N D A TI O N S : 

1.  Pr o vi d e i n p ut o n t h e d e v el o p m e nt of t h e B A H F A L o c al E x p e n dit ur e Pl a n r e g ar di n g 
e n g a g e m e nt wit h citi e s a n d di stri b uti o n of b o n d f u n d s.  

2.  A p pr o v e t h e F or m ati o n of a Citi e s A s s o ci ati o n B A H F A S u b c o m mitt e e a s d e s cri b e d i n t hi s 
r e p ort. 
 

R E L E V A N T B A C K G R O U N D : 
O n J u n e 2 6, 2 0 2 4, t h e B a y Ar e a H o usi n g Fi n a n c e A ut h orit y ( “ B A H F A ”) v ot e d t o pl a c e a $ 2 0 billi o n 
h o usi n g b o n d m e as ur e o n t h e N o v e m b er 2 0 2 4 b all ot, w hi c h, if s u c c essf ul, w o ul d distri b ut e f u n ds 
t hr o u g h o ut t h e ni n e b a y ar e a c o u nti es f or t h e pr o d u cti o n of n e w aff or d a bl e h o usi n g a n d pr es er v ati o n 
of e xisti n g aff or di n g h o usi n g, a m o n g ot h er t hi n gs. B A H F A is j oi ntl y g o v er n e d b y t h e Ass o ci ati o n of B a y 
Ar e a G o v er n m e nts ( A B A G)’s E x e c uti v e B o ar d a n d b y t h e B A H F A B o ar d, w hi c h is c o m pris e d of t h e s a m e 
m e m b ers hi p as t h e M e tr o p olit a n Tr a ns p ort ati o n C o m missi o n ( M T C).  If t h e b o n d m e as ur e p ass es, e a c h 
C o u nt y, al o n g wit h a f e w l ar g e citi es, i n cl u di n g S a n J os e, will b e dir e ct r e ci pi e nts of t h e b o n d pr o c e e ds.   
T h e S a n Fr a n cis c o B a y Ar e a R e gi o n al H o usi n g Fi n a n c e A ct ( “t h e A ct ”) r e q uir es t h e dir e ct all o c ati o n 
r e ci pi e nts of t h e b o n d pr o c e e ds t o pr e p ar e a n e x p e n dit ur e pl a n (t h e “ Pl a n ”) t o g o v er n h o w t h e b o n d 
pr o c e e ds will b e s p e nt.   As p art of d e v el o pi n g a n d a d o pti n g t h e Pl a n, e a c h C o u nt y is r e q uir e d t o 
c o n d u ct o utr e a c h a cti viti es t o t h e citi es wit hi n t h e C o u nt y.   If t h e b o n d m e as ur e  p ass es, t h e Pl a ns ar e 
d u e t h e first h alf of 2 0 2 5.    A m o n g ot h er t hi n gs, t h e Pl a n will a d dr ess h o w t h e b o n d pr o c e e ds will b e 
di stri b ut e d  wit hi n t h e p arti c ul ar C o u nt y.   Att a c h e d is a s a m pl e D R A F T L o c al E x p e n dit ur e Pl a n t h at t h e 
A B A G/ B A H F A St aff ar e still fi n ali zi n g.  
 
T h e Citi es Ass o ci ati o n h as b e e n k e e pi n g its m e m b ers i nf or m e d a b o ut t h e b o n d m e as ur e, i n cl u di n g 
c o h osti n g a R e gi o n al H o usi n g B o n d S y m p osi u m i n A u g ust 2 0 2 3, pr o vi di n g u p d at es o n t h e b o n d 
m e as ur e t o t h e Citi es Ass o ci ati o n B o ar d, a n d h a vi n g C o ns u el o H er n a n d e z, S a nt a Cl ar a C o u nt y D e p ut y 
C o u nt y E x e c uti v e ( F or m er Dir e ct or, Offi c e of S u p p orti v e H o usi n g) a n d D a ni el S a v er, Assist a nt Dir e ct or, 
H o usi n g a n d L o c al Pl a n ni n g f or M etr o p olit a n Tr a ns p ort ati o n C o m mitt e e, gi v e a n o v er vi e w of t h e 
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Citi es Ass o ci ati o n of S a nt a Cl ar a C o u nt y  
A u g ust 8 , 2 0 2 4 
A g e n d a It e m 5 : B a y Ar e a H o usi n g Fi n a n ci n g A ut h orit y ( B A H F A) R e gi o n al B o n d  

P a g e 2  of 3  

 

 

B A H F A B o n d t o t h e Citi es Ass o ci a ti o n B o ar d.  Att a c h e d ar e sli d es Mr. S a v er s h ar e d wit h t h e Citi es 
A s s o ci ati o n B o ar d at its A pril 1 1, 2 0 2 4 m e eti n g.   B as e d o n t h e p ast e n g a g e m e nt a n d f e e d b a c k fr o m t h e 
Citi es Ass o ci ati o n B o ar d m e m b ers, t h e Citi es Ass o ci ati o n E x e c uti v e B o ar d v ot e d o n M a y 2 4, 2 0 2 4, t o 
s e n d a l ett er t o t h e S a nt a Cl ar a C o u nt y B o ar d of S u p er vis ors ur gi n g t h e C o u nt y t o st art w or ki n g wit h 
t h e citi es n o w t o d e v el o p t h e S a nt a Cl ar a C o u nt y Pl a n.  Alt h o u g h t h e C o u nt y’s Pl a n d o es n ot n e e d t o b e 
a p pr o v e d u ntil 2 0 2 5, t h e E x e c uti v e C o m mi tt e e b eli e v e d t h at w aiti n g t o s e e if t h e b o n d m e as ur e is 
s u c c essf ul i n N o v e m b er 2 0 2 4 w o ul d b e t o o l at e t o st art t his w or k.  M aj orit y of t h e M a y ors of S a nt a 
Cl ar a C o u nt y als o s e nt a l ett er t o t h e C o u nt y B o ar d of S u p er vis ors r e g ar di n g e n g a g e m e nt wit h t h e 
citi es a n d i n cl u d e d s u g g esti o ns of h a vi n g t h e f oll o wi n g crit eri a: ( 1) Tr a ns p ar e nt Crit eri a.   D e v el o p 
tr a ns p ar e nt crit eri a f or f u n d dis b urs e m e nt t h at pri oriti z es pr oj e cts b as e d o n f a ct ors s u c h as p o p ul ati o n, 
c o m m u nit y i m p a ct, ali g n m e nt wit h c o u nt y -wi d e g o als, re gi o n al h o usi n g n e e ds, a n d h el pi n g citi es m e et 
t h eir H o usi n g El e m e nt r e q uir e m e nts. Crit eri a s h o ul d b e cl e ar a b o ut i m p a ct t o pr o p ert y o w n ers. T his 
will h el p e ns ur e t h at t h e f u n ds ar e us e d eff e cti v el y a n d e q uit a bl y; a n d ( 2) O v ersi g ht a n d 
A c c o u nt a bilit y.   I m pl e m e nt r o b ust o v ersi g ht m e c h a nis ms, i n cl u di n g r e g ul ar pr o gr ess r e p orts a n d 
a u dits, t o m o nit or t h e us e of t h e b o n d f u n ds. T his will pr o m ot e a c c o u nt a bilit y, tr a ns p ar e n c y a n d b uil d 
p u bli c tr ust i n t h e m a n a g e m e nt of t h e b o n d m e as ur e.  
 
T h e C o u nt y h as st art e d its e n g a g e m e nt wit h citi es as r e q uir e d b y t h e Pl a n a n d h as e x pr ess e d a n 
i nt er est i n h e ari n g fr o m o ur citi es o n ot h er w a ys t h e y c a n e n g a g e wit h t h e citi es a n d st aff. 
 A d diti o n all y, at t h e A u g ust 2 7, 2 0 2 4 B o ar d of S u p er vis ors M e eti n g, t h e S u p er vis ors ar e e x p e ct e d t o 
di s c uss t h e b o n d m e as ur e a n d Pr esi d e nt Ell e n b er g w o ul d li k e t o h e ar fr o m citi es o n w h at pr oj e cts t h e y 
h a v e i n t h e pi p eli n e.  T h e Citi es Ass o ci ati o n B o ar d is als o s c h e d ul e d t o c o nti n u e its dis c ussi o n of t h e 
Pl a n at its S e pt e m b er 1 2, 2 0 2 4 B o ar d m e eti n g a g e n d a, i n cl u di n g r e vi e wi n g t h e st at us of t h e Pl a n b as e d 
o n t h e e n g a g e m e nt wit h citi es a n d t h e i n p ut a n d f e e d b a c k citi es w o ul d h a v e gi v e n pri or t o t h at 
m e eti n g.  Pr esi d e nt Ell e n b er g h as c o nfir m e d s h e c a n att e n d t h e S e pt e m b er 1 2t h m e eti n g.    
 
CI TI E S ’ F E E D B A C K O N L O C A L E X P E N DI T U R E P L A N S : 
 
A. T o pi c S u g g e sti o n s f or t h e Citi e s A s s o ci ati o n B o ar d t o di s c u s s:   

1.  W h at ar e  s o m e o f t h e b est w a ys t o e n g a g e wit h  t h e citi es- st aff, st a k e h ol d er gr o u ps, r esi d e nts, 
C o u n cil m e m b ers, et c. re g ar di n g t h e Pl a n ? 

2.  H o w d o citi es t hi n k t h e b o n d f u n ds s h o ul d  b e distri b ut e d t o m e et t h e r e q uir e m e nts of t h e  A ct 
a s o utli n e d i n t h e att a c h e d s a m pl e D R A F T L o c al E x p e n dit ur e Pl a n ?  

3.  W h at ar e y o ur t h o u g hts o n t h e M a y ors ’ s u g g esti o ns r e gar di n g tr a ns p ar e n c y, o v ersi g h t a n d 
a c c o u nt a bilit y ?  

4.  W h at ar e t h e gr e at est n e e ds i n o ur citi es a n d h o w c a n t h e b o n d f u n ds h el p ? W h at pr o gr a m s or 
pr oj e cts ar e p art of y o ur H o usi n g El e m e nts t h at y o u t hi n k B A H F A f u n di n g mi g ht h el p  m o v e 
f or w ar d ? 

5.  W h at pr oj e cts  d o citi es h a v e i n t h eir pi p eli n es ?  
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B. F or m ati o n of a Citi e s A s s o ci ati o n B A H F A S u b c o m mitt e e  
T h e f or m ati o n of a Citi es Ass o ci ati o n s u b c o m mitt e e w o ul d all o w t h e Citi es Ass o ci ati o n t o b e ni m bl e as 
w e n a vi g at e t his pr o c ess, es p e ci all y b e c a us e w e o nl y h a v e m o nt hl y m e eti n gs a n d ar e li mit e d b y t h e 
Br o w n A ct.   T his w o ul d h el p e ns ur e t h at t h e Citi es Ass o ci ati o n h as a v oi c e at t h e diff er e nt m e eti n gs 
t h at ar e e x p e ct e d t o o c c ur o v er t h e n e xt f e w m o nt hs, i n cl u di n g t h e a bilit y t o s h ar e t h e i n p ut a n d 
f e e d b a c k r e c ei v e d fr o m citi es at t h es e m e eti n gs.  T h e S u b c o m mitt e e w o ul d als o i nf or m citi es of a n y 
w or ks h o p s or m e eti n gs t h at ar e b ei n g s c h e d ul e d t o dis c uss t h e b o n d a n d e n g a g e wit h t h e Cit y 
M a n a g ers gr o u p t o e ns ur e t h eir cit y st aff ar e als o a w ar e a n d e n g a g e d i n t his pr o c ess.   T h e g o al w o ul d 
b e f or t h e S u b c o m mitt e e t o b e t h e p oi nt of c o nt a ct t o w or k wit h t h e diff er e nt st a k e h ol d ers o v er t h e 
n e xt s e v er al w e e ks s o t h at t h e Pl a n r efl e cts t h e i n p ut a n d n e e ds of t h e citi es.  T h e S u b c o m mitt e e 
w o ul d als o pr o vi d e u p d at es at t h e m o nt hl y B o ar d m e eti n gs.   
 
T h e M a y ors’ gr o u p s u g g est e d cr e ati n g a J oi nt C o m mitt e e t h at w o ul d b e c o m p os e d of r e pr es e nt ati v es 
fr o m t h e C o u nt y B o ar d of S u p er vis ors a n d cit y r e pr es e nt ati v es. T his c o m mitt e e w o ul d b e r es p o nsi bl e 
f or d e v el o pi n g a fr a m e w or k f or t h e e q uit a bl e distri b uti o n of t h e b o n d f u n ds, e ns uri n g t h at all citi es 
h a v e a v oi c e i n t h e d e cisi o n -m a ki n g pr o c ess.  If t h e f or m ati o n of t h e Citi es Ass o ci ati o n S u b c o m mitt e e is 
a p pr o v e d, t h e S u b c o m mitt e e w o ul d pr o p os e f or mi n g a J oi nt C o m mitt e e wit h m e m b ers of t h e B o ar d of 
S u p er vis ors.  
 
A T T A C H M E N T S : 

1.  S a m pl e D R A F T L o c al E x p e n dit ur e Pl a n  
2.  A B A G/ M T C Sli d es pr es e nt e d at t h e A pril 1 1, 2 0 2 4  Citi es Ass o ci ati o n B o ar d m e eti n g  
3.  Citi es Ass o ci ati o n E x e c uti v e C o m mitt e e L ett er t o t h e B o ar d of S u p er vis ors  
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S a m pl e L o c al E x p e n dit ur e Pl a n  

 

1  

B a c k gr o u n d a n d I ntr o d u cti o n: S a m pl e I niti al L o c al E x p e n dit ur e Pl a n  
 

F e br u ar y 2 0 2 4  
 

T h e B a y Ar e a H o u si n g Fi n a n c e A ut h orit y ( B A H F A) i s pl a n ni n g t o s u b mit a n aff or d a bl e 

h o u si n g g e n er al o bli g ati o n b o n d m e a s ur e t o B a y Ar e a v ot er s at t h e N o v e m b er 2 0 2 4 

el e cti o n.  

 

If t h e v ot er s a ut h ori z e t h e b o n d, t h e S a n Fr a n ci s c o B a y Ar e a R e gi o n al H o u si n g Fi n a n c e 

A ct (“t h e A ct”) r e q uir e s dir e ct r e ci pi e nt s of t h e b o n d pr o c e e d s t o pr e p ar e a n e x p e n dit ur e 

pl a n t o g o v er n h o w t h e b o n d pr o c e e d s will b e s p e nt. Dir e ct r e ci pi e nt s will h a v e t o s u b mit 

a n e x p e n dit ur e pl a n i n t h e fir st h alf of 2 0 2 5. Dir e ct r e ci pi e nt s ar e e n c o ur a g e d t o b e gi n 

t h e pl a n ni n g pr o c e s s e arl y t o e n s ur e t h at t h e y c a n f ulfill t h e r e q uir e d o utr e a c h a cti viti e s, 

w hil e a d o pti n g t h e e x p e n dit ur e pl a n i n a ti m el y m a n n er.  

 

B A H F A st aff h a v e dr aft e d t h e f oll o wi n g S a m pl e L o c al E x p e n dit ur e Pl a n t o a s si st dir e ct 

r e ci pi e nt s i n u n d er st a n di n g h o w t h e y c a n f ulfill t h eir o bli g ati o n s. T hi s d o c u m e nt i s 

i nt e n d e d t o g ui d e l o c al st aff i n t h e pl a n ni n g pr o c e s s a n d s h o ul d n ot b e u s e d or 

i nt erpr et e d a s t h e fi n al g ui d a n c e or offi ci al t e m pl at e. I n c ert ai n i n st a n c e s, t hi s S a m pl e 

Pl a n i n cl u d e s p er c e nt a g e s a n d n u m b er s t o ill u str at e h o w a dir e ct r e ci pi e nt c o ul d i n p ut 

t h eir s p e cifi c l o c al d e ci si o n s. T h e s e n u m b er s ar e hi g hli g ht e d t o d e m o n str at e t h at t he y 

ar e e x a m pl e s.  

 

B A H F A h a s pr o vi d e d a d diti o n al t e c h ni c al a s si st a n c e r e s o ur c e s t o a s si st l o c al citi e s a n d 

c o u nti e s wit h m e eti n g t h eir r e q uir e m e nt s, i n cl u di n g a s a m pl e o utr e a c h pl a n, st aff m e m o, 

a n d c o m m u ni c ati o n r e s o ur c e s i n a d diti o n t o t hi s d o c u m e nt t o ai d t h e e x p e n dit ur e 

pl a n ni n g pr o c e s s. Pl e a s e c o nt a ct b a hf a @ b a y ar e a m etr o. g o v  f or a c c e s s t o t h e s e 

m at eri al s.   
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S a m pl e L o c al E x p e n dit ur e Pl a n  

 

2  

S A M P L E I niti al L o c al E x p e n dit ur e Pl a n f or t h e 2 0 2 4 B a y Ar e a H o u si n g Fi n a n c e 

A ut h orit y’ s Aff or d a bl e H o u si n g G e n er al O bli g ati o n B o n d  

 

P ur s u a nt t o t h e S a n Fr a n ci s c o B a y Ar e a R e gi o n al H o u si n g Fi n a n c e A ct , G o v er n m e nt 

C o d e S e cti o n 6 4 5 0 0, et s e q. ( A ct), t h e [ C o u nt y or Cit y] of _ _ _ _ _ _ _ _  (r ef err e d t o h er ei n 

a s “ Dir e ct R e ci pi e nt”) a d o pt s t hi s E x p e n dit ur e Pl a n t o g o v er n it s s h ar e of b o n d pr o c e e d s 

fr o m t h e B a y Ar e a H o u si n g Fi n a n c e A ut h orit y’ s aff or d a bl e h o u si n g b o n d m e a s ur e. T hi s 

E x p e n dit ur e Pl a n d et er mi n e s h o w Dir e ct R e ci pi e nt will all o c at e  it s s h ar e of b o n d 

r e v e n u e s t o n e w aff or d a bl e h o u si n g, [ a n d] aff or d a bl e h o u si n g pr e s er v ati o n [ a n d, a s 

a p pli c a bl e, t e n a nt pr ot e cti o n s a n d/ or h o u si n g -r el at e d u s e s].  

 

T hi s E x p e n dit ur e Pl a n f urt h er f ulfill s t h e a p pli c a bl e r e q uir e m e nt s of G o v er n m e nt C o d e 

S e cti o n 6 4 6 5 0 b y:  

1)  Pr o vi di n g t h e pr o p o s e d s h ar e of r e v e n u e a n d e sti m at e d f u n di n g a m o u nt t o b e 

s p e nt f or e a c h of t h e f oll o wi n g c at e g ori e s, s o t h at s u c h e x p e n dit ur e s a c hi e v e t h e 

mi ni m u m s h ar e s of f u n di n g li st e d b el o w o v er a fi v e -y e ar p eri o d:  

 

a.  A mi ni m u m of 5 2 % t o pr o d u c e d e e d -r e stri ct e d h o u si n g 

b.  A mi ni m u m of 1 5 % t o pr e s er v e aff or d a bl e h o u si n g  

c.  A mi ni m u m of 5 % f or t e n a nt pr ot e cti o n s pr o gr a m s, a s s u c h pr o gr a m s m a y 

b e p er mitt e d b y l a w ( 6 4 6 5 0( d)( 6)( B)(i)(I-III));  

  

2)  D e m o n str ati n g t h e pri oriti z ati o n of n e w c o n str u cti o n h o u si n g d e v el o p m e nt s t h at 

h el p a c hi e v e t h e Dir e ct R e ci pi e nt’ s r e gi o n al h o u si n g n e e d all o c ati o n t ar g et s f or 

h o u si n g aff or d a bl e t o e xtr e m el y l o w -i n c o m e, v er y l o w-i n c o m e a n d l o w er-i n c o m e 

h o u s e h ol d s ( 6 4 6 5 0( d )( 6)( B)(i)(I));  

3)  T o t h e e xt e nt f e a si bl e, d e s cri bi n g a n y s p e cifi c pr oj e ct or pr o gr a m pr o p o s e d t o 

r e c ei v e f u n di n g, i n cl u di n g l o c ati o n, a m o u nt of f u n di n g, a nti ci p at e d o ut c o m e s, a n d 

e sti m at e d f u n di n g l e v el f or e a c h of t h e c at e g ori e s li st e d a b o v e i n 1. a -c. 

( 6 4 6 5 0( d)( 6)( B)(i)(I V)(ii)); a n d 

4)  [If Dir e ct R e ci pi e nt i s a c o u nt y] D e m o n str ati n g t h at Dir e ct R e ci pi e nt h a s 

c o n s ult e d wit h e a c h cit y i n t h e c o u nt y n ot r e c ei vi n g a dir e ct all o c ati o n 

( 6 4 6 5 0)( 6)( B)(iii). 

 

T hi s E x p e n dit ur e Pl a n s h all a p pl y t o t h e y e ar s 2 0 2 5 t hr o u g h 2 0 3 0 (“ E x p e n dit ur e 

P eri o d”), a n d s h all d e m o n str at e t h at o v er a fi v e -y e ar p eri o d, Dir e ct R e ci pi e nt will m e et 

t h e f u n di n g all o c ati o n r e q uir e m e nt s s et f ort h i n S e cti o n s 6 4 6 5 0( d)( 6)( B)(i)(I-III)) of th e 

A ct. C o u nti e s, citi e s r e c ei vi n g dir e ct all o c ati o n s, a n d t h e B a y Ar e a H o u si n g Fi n a n c e 

A ut h orit y m u st s u b mit u p d at e s t o t h e s e e x p e n dit ur e pl a n s o n a n a n n u al b a si s b y J ul y 1.  
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S a m pl e L o c al E x p e n dit ur e Pl a n  
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L o c al E x p e n dit ur e Pl a n A s s u m pti o n s  

P art s 1 t hr o u g h 4 b el o w pr o vi d e t h e i nf or m ati o n r e q uir e d b y t h e A ct f or _ _ _ _ _ _ _ _ _’ s  
i niti al L o c al E x p e n dit ur e Pl a n, w hi c h c o v er s 2 0 2 5-2 0 3 0, t h e fi v e -y e ar p eri o d f oll o wi n g 
v ot er a p pr o v al i n N o v e m b er 2 0 2 4.  
 
T hi s L o c al E x p e n dit ur e Pl a n i s b a s e d o n t h e s e c o n diti o n s:  
 

n  T h e t ot al b o n d pr o p o s e d i s $ _ _ _ _  billi o n.  

 

n  T h e e x p e ct e d r e v e n u e t o _ _ _ _ _ _ _ _  cit y/ c o u nt y i s $ _ _ _ _ . 

 

n  F ull e x p e n dit ur e of all b o n d f u n d s i s a nti ci p at e d t o o c c ur o v er a 1 0 -1 5 y e ar 

p eri o d.  

 

n  T hi s fir st L o c al E x p e n dit ur e Pl a n a s s u m e s 5 s e p ar at e b o n d i s s u a n c e s will o c c ur, 

s o t h at all b o n d s will b e i s s u e d o v er a p pr o xi m at el y a 1 5 -y e ar p eri o d. H o w e v er, 

t h e t ot al n u m b er of i s s u a n c e s will b e a f u n cti o n of h o w q ui c kl y b o n d f u n d s c a n b e 

d e pl o y e d.  

 

n  T hi s fir st L o c al E x p e n dit ur e Pl a n d e s cri b e s s p e n di n g f or t w o of t h e fi v e 

i s s u a n c e s, or a n e sti m at e d 4 0 % of t ot al f u n d s. S p e n di n g i s a nti ci p at e d t o o c c ur 

b et w e e n 2 0 2 5 a n d 2 0 3 0 _ _ _ _. T h e t ot al a m o u nt of t h e s e t w o i s s u a n c e s i s 

a p pr o xi m at el y $ _ _ _ _ _ . 

 

n  E sti m at e s ar e b a s e d o n n et b o n d pr o c e e d s aft er c ert ai n c o st s, s u c h a s el e cti o n 

e x p e n s e s, c o st s of i s s u a n c e a n d Dir e ct R e ci pi e nt’ s a d mi ni str ati v e c o st s, h a v e 

b e e n d e d u ct e d a s all o w e d b y t h e C alif or ni a C o n stit uti o n a n d t h e A ct.  

 

A s s e m bl y C o n stit uti o n al A m e n d m e nt N o. 1 ( 2 0 2 3) ( A C A -1):  

 

n  If A C A-1 p a s s e s, w hi c h will b e c o n si d er e d b y C alif or ni a v ot er s at t h e N o v e m b er 

2 0 2 4 el e cti o n. A C A 1, if it b e c o m e s l a w, m a y all o w f or c ert ai n t e n a nt pr ot e cti o n 

pr o gr a m s. Dir e ct R e ci pi e nt s h o ul d c o n s ult wit h t h eir l e g al c o u n s el r e g ar di n g 

a d diti o n al eli gi bl e b o n d e x p e n dit ur e s a ut h ori z e d b y A C A 1.  If A C A -1 d o e s n ot 

p a s s, t h e n t h e L o c al E x p e n dit ur e Pl a n will  n e e d t o b e a m e n d e d t o r e all o c at e t h e 

mi ni m u m 5 % t o t e n a nt pr ot e cti o n s t o ot h er S p e n di n g C at e g ori e s a s pr e s cri b e d 

b y t h e A ct.  

 

All i nf or m ati o n r e g ar di n g f u n di n g, h o u s e h ol d s s er v e d, a n d u nit s pr e s e nt e d h er ei n ar e 

e sti m at e s a n d pr oj e cti o n s b a s e d o n i nf or m ati o n a v ail a bl e at t h e ti m e of pr e p ar ati o n of 
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S a m pl e L o c al E x p e n dit ur e Pl a n  

 

4  

t hi s d o c u m e nt. A ct u al f u n di n g, h o u s e h ol d s s er v e d, a n d u nit s pr o d u c e d or pr e s er v e d will 

d e p e n d o n s e v er al v ari a bl e f a ct or s, i n cl u di n g m ar k et c o n diti o n s.  

 

P art 1 : E sti m at e d F u n di n g All o c ati o n P er S p e n di n g C at e g or y  

 

C at e g or y  

P er c e nt of All F u n d s: 
1 st  a n d 2 n d  B o n d 
I s s u a n c e s O nl y 

2 0 2 5 -2 0 3 0 E x p e n dit ur e Pl a n 
S p e n di n g V al u e s:  

1 st  a n d 2 n d  I s s u a n c e s 
Pr o d u cti o n  7 0 %  $ 1 3 3, 0 0 0, 0 0 0  
Pr e s er v ati o n  2 0 %  $ 3 8, 0 0 0, 0 0 0  
T e n a nt 
Pr ot e cti o n s 1  5 %  $ 9, 5 0 0, 0 0 0  
Fl e xi bl e F u n d s  5 %  $ 9, 5 0 0, 0 0 0  
T ot al s  1 0 0 %  $ 1 9 0, 0 0 0, 0 0 0   

 

P art 2: H o u s e h ol d s S er v e d b y I n c o m e L e v el   

A s d et er mi n e d b y t h e C alif or ni a D e p art m e nt of H o u si n g a n d C o m m u nit y D e v el o p m e nt, 

a p pr o xi m at el y 4 5 % of t h e R e gi o n al H o u si n g N e e d s All o c ati o n ( R H N A) f or Dir e ct 

R e ci pi e nt i s aff or d a bl e h o u si n g f or e xtr e m el y l o w - a n d v er y l o w -i n c o m e h o u s e h ol d s. 

A n ot h er 2 6 % of t h e R H N A i s h o u si n g aff or d a bl e t o l o w -i n c o m e h o u s e h ol d s.  

 

C at e g or y  

H o u s e h ol d 
I n c o m e L e v el s 

S er v e d  

P er c e nt of 1 st  a n d 2 n d  B o n d 
I s s u a n c e s S er vi n g D e si g n at e d 

I n c o m e L e v el 
Pr o d u cti o n : E xtr e m el y 
L o w - a n d V er y L o w -I n c o m e 0 % -5 0 % A MI  A p pr o xi m at el y 4 5 %  
Pr o d u cti o n : L o w-I n c o m e 5 1 % -8 0 % A MI   A p pr o xi m at el y 3 5 %  
Pr o d u cti o n: M o d er at e -
I n c o m e 8 1 % -1 2 0 %  A p pr o xi m at el y 2 0 %  
   
Pr e s er v ati o n : E xtr e m el y 
L o w - a n d V er y L o w -I n c o m e  3 0 % -5 0 % A MI  A p pr o xi m at el y 3 0 %  
Pr e s er v ati o n : L o w-I n c o m e 5 1 % -8 0 % A MI  A p pr o xi m at el y 4 0 %  
Pr e s er v ati o n : M o d er at e-
I n c o m e 8 1 % -1 2 0 % A MI  A p pr o xi m at el y 3 0 %  
   

T e n a nt Pr ot e cti o n s 2  0 % -3 0 % A MI  A p pr o xi m at el y 1 0 0 %  

Fl e xi bl e F u n di n g  0 -8 0 %  

R e b uilt n ei g h b or h o o d w at er a n d 
s e w er li n e s t o s u p p ort n e w l o w -
i n c o m e h o u si n g d e v el o p m e nt  

 

 
1  If p er mitt e d b y l a w.  
2  If p er mitt e d b y l a w. 
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P art 3: U nit C o u nt: E sti m at e d N u m b er of Aff or d a bl e H o u si n g U nit s B uilt or 

Pr e s er v e d, a n d E sti m at e d N u m b er of T e n a nt s Pr ot e ct e d 3  

 

C at e g or y  

2 0 2 5 -2 0 3 0 E x p e n dit ur e Pl a n 
U nit C o u nt: 1 st  a n d 2 n d  

I s s u a n c e s Pr o gr a m N ot e s  

Pr o d u cti o n  A p pr o xi m at el y 5 3 0 U nit s  
A s s u m e s $ 2 5 0, 0 0 0 P U G a p 
F u n di n g  

Pr e s er v ati o n  A p pr o xi m at el y 1 5 0 U nit s  
A s s u m e s $ 2 5 0, 0 0 0 P U G a p 
F u n di n g  

T e n a nt Pr ot e cti o n s 4   A p pr o xi m at el y 7 0 H o u s e h ol d s   

T ot al  
7 5 0 U nit s / H o u s e h ol d s 
S er v e d   

 

P art 4: C o n s ult ati o n wit h E a c h Cit y n ot R e c ei vi n g a Dir e ct All o c ati o n [ A p pli c a bl e 

O nl y t o C o u nt y Dir e ct R e ci pi e nt s]  

Dir e ct R e ci pi e nt C o u nt y i n cl u d e s _ _ _ citi e s n ot r e c ei vi n g a dir e ct all o c ati o n. T h e 

c o n s ult ati o n( s) wit h t h e s e citi e s h a v e i n cl u d e d t h e f oll o wi n g.  

 

Cit y  D at e of C o n s ult ati o n( s)  Cit y P oi nt of 
C o nt a ct  

A nti ci p at e d Pri oriti e s  

Cit y 1   N a m e, titl e, 
e m ail  

 

Cit y 2   N a m e, titl e, 
e m ail  

 

 

P art 4: [If p o s si bl e] Pr oj e ct s i a n d Pr o gr a m s, I n cl u di n g H o u si n g -R el at e d U s e s  

 

Pr oj e ct  / 
Pr o gr a m 

N a m e  
L o c ati o n  

F u n di n g 
A m o u nt  

U nit C o u nt  
( a s 

a p pli c a bl e)  

E sti m at e d 
Aff or d a bilit y 

L e v el s 
S er v e d  

Ot h er 
A nti ci p at e d 
O ut c o m e s  

D o w n p a y m e nt 
a s si st a n c e 
pr o gr a m  

Dir e ct 
R e ci pi e nt 
R e gi o n  

$ 5, 0 0 0, 0 0 0  4 0 h o m e s  5 1 -1 2 0 % 
A MI  

 

 

 
3  N ot e t h at w hil e t h e A ct d o e s n ot e x pli citl y r e q uir e c o u nti e s a n d dir e ct -all o c ati o n citi e s t o i n cl u d e a u nit 
c o u nt y b y i n c o m e l e v el i n e a c h e x p e n dit ur e pl a n  s u b mitt e d , S e cti o n 6 4 5 1 1( c)( 1)( B) of t h e A ct d o e s 
r e q uir e t h e A B A G E x e c uti v e B o ar d a n d B A H F A B o ar d t o r e vi e w, fi v e y e ar s aft er v ot er s a p pr o v e a n i niti al 
b all ot m e a s ur e, i m pl e m e nt ati o n el e m e nt s of t h e m e a s ur e, i n cl u di n g “t h e n u m b er of aff or d a bl e h o u si n g 
u nit s pr o d u c e d a n d pr e s er v e d at diff er e nt h o u s e h ol d i n c o m e l e v el s.”  
4  If p er mitt e d b y l a w.  
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i If p o s si bl e, Dir e ct R e ci pi e nt s m a y i n cl u d e s p e cifi c aff or d a bl e h o u si n g pr oj e ct s t h at ar e c ert ai n t o r e ci e v e 
f u n d s d uri n g t hi s e x p e n dit ur e p eri o d.  
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B a y A r e a H o u si n g Fi n a n c e A ut h o rit y ( B A H F A)
R e gi o n al Aff or d a bl e H o u si n g B o n d

S a nt a Cl ar a C o u nt y Citi e s A s s o ci ati o n
A pril 1 1, 2 0 2 4
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• I n 2 0 1 7-1 8, l o c al el e ct e d offi ci al s a n d 
st a k e h ol d er s g at h er e d t o i d e ntif y 
c oll a b or ati v e s ol uti o n s t o t h e r e gi o n’ s 
aff or d a bl e h o u si n g c h all e n g e s  

• G o al w a s t o w or k t o g et h er s o e a c h of t h e 
1 0 9 j uri s di cti o n s n ot e x p e ct e d t o “ s ol v e t h e 
pr o bl e m” o n it s o w n

• A s h ar e d o b st a cl e w a s l a c k of f u n di n g f or 
aff or d a bl e h o u si n g

• I n 2 0 1 9, l o c al l e a d er s p art n er e d wit h St at e 
L e gi sl at ur e t o e n a bl e a n e w, r e gi o n al 
a p pr o a c h

B A H F A’ s Hi st or y: 7 + Y e ar s i n t h e M a ki n g
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T h e B a y A r e a 
H o u si n g Fi n a n c e 
A ut h o rit y ( B A H F A)

§ A g e n c y l e a di n g t h e B o n d pr o p o s al

§ Fir st r e gi o n al h o u si n g fi n a n c e 
a g e n c y i n t h e st at e, cr e at e d b y C A 
l e gi sl at ur e i n 2 0 1 9

§ Mi s si o n t o a d dr e s s h o u si n g 
aff or d a bilit y c h all e n g e s at s c al e

§ C oll a b or at e s wit h l o c al g o v er n m e nt s, 
a n d g o v er n e d b y l o c al el e ct e d 
offi ci al s

§ P o w er t o r ai s e r e gi o n wi d e f u n di n g 
t hr o u g h b all ot m e a s ur e s

3
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P r o p o s e d 2 0 2 4 
R e gi o n al 
H o u si n g B o n d

§ U p t o $ 2 0 billi o n 

§ B uil d a n d pr e s er v e ~ 7 2, 0 0 0 aff o r d a bl e 
h o m e s  a cr o s s t h e ni n e c o u nti e s

§ R e q uir e s v ot er a p pr o v al

§ Eli gi bl e u s e s s et f ort h i n st at ut e a n d 
st at e c o n stit uti o n

§ M o st a m biti o u s h o u si n g pr o gr a m i n 
r e gi o n’ s hi st or y

4
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Pl a n ni n g f o r a R e gi o n al H o u si n g B o n d

R e gi o n al Pl a n ni n g
§ B A H F A pl a n ni n g f or 2 0 % of f u n d s it will r et ai n

§ R e gi o n al E x p e n dit ur e Pl a n a d o pt e d b y 
s u m m er 2 0 2 4

L o c al Pl a n ni n g

§ C o u nti e s & dir e ct all o c ati o n citi e s m u st pl a n 
f or t h e 8 0 % of f u n d s t h at t h e y will a d mi ni st er

§ C o m pl et e b y e arl y 2 0 2 5 ( p o st -el e cti o n)

2 0 %  
R e gi o n al 
Pr o gr a m 

8 0 %  
C o u nti e s a n d Dir e ct 

All o c ati o n Citi e s

5
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6

C o u nt y & Dir e ct Cit y All o c ati o n s
$ 1 0 B G O 
B o n d $ 2 0 B G O B o n d

Al a m e d a C o u nt y ( e x cl u di n g O a kl a n d) $ 9 8 4 M $ 2. 0 B

O a kl a n d $ 3 8 3 M $ 7 6 5 M

C o ntr a C o st a C o u nt y $ 9 2 5 M $ 1. 9 B

M ari n C o u nt y $ 3 5 2 M $ 7 0 4 M

N a p a C o u nt y ( e x cl u di n g Cit y of N a p a) $ 1 0 0 M $ 2 0 0 M

Cit y of N a p a $ 7 9 M $ 1 5 8 M

S a n Fr a n ci s c o $ 1. 2 B $ 2. 4 B

S a n M at e o C o u nt y $ 1. 0 B $ 2. 1 B

S a nt a Cl ar a C o u nt y ( e x cl u di n g S a n J o s e) $ 1. 2 B $ 2. 4 B

S a n J o s e $ 1. 0 B $ 2. 1 B

S ol a n o C o u nt y $ 2 4 8 M $ 4 9 7 M

S o n o m a C o u nt y ( e x cl u di n g S a nt a R o s a) $ 2 8 2 M $ 5 6 4 M

S a nt a R o s a $ 1 2 1 M $ 2 4 2 M

B A H F A $ 2. 0 B $ 4. 0 B

Si g nifi c a nt 
f u n di n g t o 
e v e r y
c o m m u nit y

$ 2. 2 –  $ 4. 5 billi o n i n 
dir e ct all o c ati o n s t o 
S a nt a Cl ar a C o u nt y
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C o u nt y a n d Cit y: 8 0 % R e gi o n al P r o g r a m: 2 0 %

7

Pr o d u cti o n
≥  5 2 %

Pr o d u cti o n
≥  5 2 %

Pr e s er v ati o n
≥  1 5 %

Pr e s er v ati o n
≥ 1 5 %

* Pr ot e cti o n
≥  5 %

* Pr ot e cti o n
≥ 5 %

≤ 1 0 % L o c al 
G o v er n m e nt 
I n c e nti v e Gr a nt 
Pr o gr a m

Fl e xi bl e
2 8 %

Fl e xi bl e
1 8 %

* E x c e pti o n f or G O B o n d s: c urr e ntl y, st at e l a w d o e s n ot all o w b o n d pr o c e e d s t o b e 
s p e nt o n n o n -c a pit al ( e. g., s er vi c e s) c o st s. 

H o w F u n d s C a n B e S p e nt
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8

2 0 2 4 Aff o r d a bl e H o u si n g B o n d:

L o c al E x p e n dit u r e 
Pl a n ni n g
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ü C o u nt y g o v er ni n g b o ar d s m u st a p pr o v e 
Pl a n s at a n oti c e d p u bli c m e eti n g

ü M u st i n cl u d e mi ni m u m 5 2 % f o r 
p r o d u cti o n , 1 5 % f o r p r e s e r v ati o n , 
5 % f o r p r ot e cti o n s

ü P r o d u cti o n  m u st p ri o riti z e  pr oj e ct s 
t h at h el p m e et E LI, V LI, a n d LI R H N A 
t a r g et s

ü 2 8 % Fl e xi bl e F u n d s c a n b e f or h o u si n g
a n d “ h o u si n g -r el at e d u s e s ”

ü If E x p e n dit u r e Pl a n s s ati sf y all 
c rit e ri a , t h e y will b e a p pr o v e d a s a 
m att er of l a w

9

C o u nt y a n d Di r e ct -
All o c ati o n Cit y 
E x p e n dit u r e Pl a n s 
(t h e 8 0 %)
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ü All h o u si n g m u st b e d e e d -
r e st ri ct e d , b ut t er m of r e stri cti o n 
i s n ot d efi n e d

ü All h o u si n g m u st b e aff o r d a bl e , 
wit h c a p of 1 2 0 % A MI

ü R e nt al , o w n e r s hi p  a n d i nt e ri m 
h o u si n g all eli gi bl e

ü E v er yt hi n g m u st c o nf or m t o 
E x p e n dit u r e Pl a n

1 0

G e n e r al R ul e s
f o r C o u nt y a n d 
Di r e ct -All o c ati o n Cit y 
E x p e n dit u r e Pl a n s
(t h e 8 0 %)
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S pri n g 2 0 2 5S pri n g 2 0 2 4 S u m m er 2 0 2 4 F all 2 0 2 4 2 0 2 5S u m m er 2 0 2 3 F all 2 0 2 3

S a m pl e L o c al O ut r e a c h Ti m eli n e*

1 1

2 0 2 4

Pr e s e nt M e a s ur e t o 
C o u nt y El e cti o n s Offi c e s

b y A u g 9, 2 0 2 4

Pr e s e nt b o n d t o 
1 3 l o c al citi e s a n d 
c o u nti e s at B o ar d s 
a n d C o u n cil s 

C o u nti e s/ Citi e s A d o pt 
E x p e n dit ur e Pl a n s
N o s o o n er t h a n F e b 2 0 2 5

St aff pr e s e nt l o c al 
r e s p o n si biliti e s f or b o n d 
E x p e n dit ur e Pl a n a n d 
Pr o p o s e d O utr e a c h Pl a n 
t o B o ar d s a n d C o u n cil

S u m m er 2 0 2 5

St aff r e p ort b a c k 
t o B o ar d s a n d 
C o u n cil s o utr e a c h 
o n s p e n di n g 
pri oriti e s Fi n al E x p e n dit ur e Pl a n t o 

B o ar d s a n d C o u n cil s wit h 
P u bli c C o m m e nt

C o n d u ct o utr e a c h o n 
L o c al S p e n di n g Pri oriti e s:
• C o u nti e s t o all citi e s

• Citi e s/ C o u nti e s t o 
r e si d e nt s a n d 
st a k e h ol d er s 

St aff d e v el o p Dr aft 
E x p e n dit ur e Pl a n

El e cti o n D a y
N o v 5, 2 0 2 4

B A H F A/ A B A G

C o u nti e s/ Citi e s

K e y

* T hi s ti m eli n e s h o w s o n e s et of a cti o n s t o m e et t h e e x p e n dit ur e 
pl a n d e v el o p m e nt, n o s o o n er t h a n F e br u ar y 2 0 2 5. L o c al 
g o v er n m e nt s c a n c h o o s e fr o m t h e s e or s et o w n a cti o n s.
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1 2

2 0 2 4 Aff o r d a bl e H o u si n g B o n d:

R e gi o n al E x p e n dit u r e 
Pl a n ni n g
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B y b uil di n g u p o n t h e s u c c e s sf ul m o d el of t h e 

N Y C H o u si n g D e v el o p m e nt C or p or ati o n 

( H D C) m o d el, B A H F A c a n:

§ S u p p ort a di v er s e s et of pr oj e ct s a n d pr o gr a m s

§ A c hi e v e s elf -s u st ai ni n g o p er ati o n s 

§ G e n er at e a n e w s o ur c e of r e c urri n g f u n di n g f or 

pr o gr a m s a n d pr oj e ct s u b si di e s

§ E st a bli s h a r e gi o n al, mi s si o n -dri v e n l e n di n g a g e n c y 

n ot r eli a nt o n r e c urri n g t a x p a y er s u p p ort

H D C P erf or m a n c e 

M etri c s 

2 0 1 7 -2 0 2 2:

• B o n d s I s s u e d:  $ 1. 5 -

$ 2. 7 B a n n u all y

• S u b si d y C o m mitt e d: 

$ 1 0 2 -$ 3 2 5 M 

a n n u all y

• Pr oj e ct s Fi n a n c e d: 

2 7 -4 4 a n n u all y

• U nit s Fi n a n c e d: 

9, 6 0 0 -1 5, 0 0 0 

a n n u all y

1 3

B A H F A’ s G o al s a s a R e gi o n al Fi n a n c e A g e n c y
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O v er ti m e, B A H F A will g e n er at e 
e ar ni n g s fr o m it s l o a n pr o gr a m s, w hi c h 
it c a n u s e a s c oll at e r al  f or f ut ur e 
h o u si n g r e v e n u e b o n d i s s u a n c e s

$ 1 5 M  C a s h 
C oll at er al

L o a n 
R e p a y m e nt s 

R e p a y C a pit al 
M ar k et s: 

Pri n ci p al & 
I nt er e st o n 

B o n d s

B A H F A e a r n s 
I nt e r e st R at e 
“ S p r e a d ” + 

F e e s

R e v e n u e
R e v e n u e cr e at e s r e s o ur c e s wit h o ut  
d e p e n d e n c e o n t a x p a y er s f or:
•  L o n g -t er m or g a ni z ati o n al 

s u st ai n a bilit y 
• Pr oj e ct s u b si di e s
• Ot h er h o u si n g n e e d s, e. g., t e n a nt 

pr ot e cti o n s

1 4

= $ 1 0 0 M 
Pr o d u cti o n / 
Pr e s er v ati o n 
“ M u st P a y ” 
L o a n s

B A H F A Aff o r d a bl e H o u si n g Fi n a n ci n g O v e r 
Ti m e: “ N Y C H D C M o d el ”

= C a pit al 
M ar k et s :  
$ 1 0 0 M 
H o u si n g 
R e v e n u e 
B o n d s

1 4
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B A H F A’ s G o al s & G r o wt h

E a rl y Y e a r s

F U N DI N G S O U R C E S: 
$ 2 -$ 4 Billi o n i n G O B o n d s 

R E GI O N A L C A P A CI T Y: 
E n h a n c e d a d mi ni st r ati v e 
c a p a cit y, t e c h ni c al e x p e rti s e, 
r e gi o n al l e a d e r s hi p

P R O G R A M S: 
M o rt g a g e l o a n s, s u b si di e s, 
l o c al g o v e r n m e nt g r a nt s, 
D o o r w a y

Y e a r s 1 0 a n d O n

F U N DI N G S O U R C E S: 
Di v e r sifi e d r e v e n u e st r e a m s

R E GI O N A L C A P A CI T Y: 
P u bli c m o rt g a g e l e n d e r, 
e st a bli s h e d t r a c k r e c o r d & 
c r e di bilit y, fi n a n ci al st r e n gt h

P R O G R A M S: 
B r o a d e r r a n g e of fi n a n ci n g 
p r o d u ct s & p r o g r a m s, 
i n cl u di n g t e c h ni c al 
a s si st a n c e a n d p r ot e cti o n s

1 5
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R e gi o n al E x p e n dit u r e Pl a n El e m e nt s

T h e R e gi o n al E x p e n dit ur e Pl a n o nl y g o v er n s B A H F A’ s 2 0 % of b o n d f u n d s. 
T h e A ct r e q uir e s t h e R e gi o n al E x p e n dit ur e Pl a n t o i n cl u d e:

§ T h e s h ar e a n d e sti m at e d f u n di n g a m o u nt of B A H F A’ s r e v e n u e t o b e s p e nt 
f or e a c h c at e g or y:

§ Pr o d u cti o n, Pr e s er v ati o n a n d T e n a nt Pr ot e cti o n s
§ L o c al G o v er n m e nt Gr a nt Pr o gr a m

§ E sti m at e d n u m b er of h o u s e h ol d s s er v e d b y i n c o m e c at e g or y

§ E sti m at e d n u m b er of h o m e s pr o d u c e d a n d pr e s er v e d 

§ S p e cifi c pr o gr a m s or pr oj e ct s, t o t h e e xt e nt f e a si bl e

B A H F A’ s l a b or st a n d ar d s will b e i n cl u d e d i n t h e E x p e n dit ur e Pl a n
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R e gi o n al E x p e n dit u r e Pl a n: I niti al P ri o riti e s

C at e g or y Pr o gr a m D e s cri pti o n

P r o d u cti o n 

§ Pri oriti z e P S H & E LI h o u si n g w h e n fi n a n ci all y f e a si bl e
§ S et “r et ur n t o s o ur c e ” i n v e st m e nt t ar g et s f or e a c h c o u nt y
§ W or k c oll a b or ati v el y wit h j uri s di cti o n s, n ot c o m p etiti v el y
§ A d o pt a fl e xi bl e a p pr o a c h; p ur s u e b e n efi ci al o p p ort u niti e s
§ P ur s u e c o st effi ci e n ci e s t o m a xi mi z e i m p a ct

P r e s e r v ati o n
§ Pri oriti z e i n v e st m e nt s i n hi st ori c all y di si n v e st e d ar e a s
§ F or e st all i m m e di at e e vi cti o n ri s k or aff or d a bilit y l o s s
§ S u p p ort c o m m u nit y -c o ntr oll e d h o u si n g t hr o u g h a 2 0 % s et -a si d e t ar g et

P r ot e cti o n s
§ If c o n stit uti o n al, Pr ot e cti o n pr o gr a m s will a s si st h o u s e h ol d s a n d 

c o m m u niti e s f a ci n g t h e gr e at e st h o u si n g pr e c arit y

L o c al G o v 
G r a nt s

§ Pri oriti z e b e n efit s t o o v er all c o m m u nit y & a d dr e s s n e e d f or m or e h o u si n g
§ T ar g et o n e i n v e st m e nt ( mi ni m u m) p er c o u nt y

1 7
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2 0 2 4 Aff o r d a bl e H o u si n g B o n d:

R e gi o n al D e ci si o n -M a ki n g 
S e q u e n ci n g a n d Ti m eli n e
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2 0 2 4 R e gi o n al H o u si n g B o n d M at e ri al s & D e ci si o n s

I n cr e a si n g 
S p e cifi cit y St at e L a w Fr a m e w or k

1. C alif or ni a C o n stit uti o n ( A C A 1 m a y a m e n d i n N o v 2 0 2 4)

2. B a y Ar e a H o u si n g Fi n a n c e A ut h orit y A ct ( e n a bli n g   
l e gi sl ati o n) 

P oli c y a n d Hi g h -L e v el Pr o gr a m D e ci si o n s
T o B e A d o pt e d A pril -J u n e 2 0 2 4 ( pr e -el e cti o n)

1. I niti ati n g R e s ol uti o n

2. El e cti o n R e s ol uti o n

3. R e gi o n al E x p e n dit ur e Pl a n

4. B A H F A B u si n e s s Pl a n

D et ail e d Pr o gr a m D e ci si o n s
T o B e A d o pt e d 2 0 2 5 -2 0 2 6 ( p o st -el e cti o n)

1. B A H F A Pr o gr a m G ui d eli n e s

2. N oti c e s of F u n di n g A v ail a bilit y ( N O F A s)

1 9
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2 0 2 4 R e gi o n al H o u si n g B o n d A p pr o v al 
Ti m eli n e*

B A H F A 
A d vi s or y 
C o m mitt e e

J a n

B A H F A 
O v er si g ht 

a n d 
A B A G 

H o u si n g 
C o m mitt e e s

F e b
A B A G

E x e c uti v e 
B o ar d

A pr
B A H F A 
B o ar dM a y

B A H F A 
B o ar dJ u n

* D at e s ar e s u bj e ct t o c h a n g e

R e c o m m e n d R e c o m m e n d A p pr o v al Fi n al 
Di s c u s si o n

Fi n al 
A p pr o v al

2 0
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2 1

2 0 2 4 Aff o r d a bl e H o u si n g B o n d:

A c c o u nt a bilit y a n d 
O v e r si g ht
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§ C o u nti e s a n d citi e s r e c ei vi n g b o n d f u n d s m u st cr e at e l o c al 
e x p e n dit ur e pl a n s d e s cri bi n g h o w f u n d s will b e u s e d.

§ Pl a n s will b e a p pr o v e d b y B A H F A if all r e q uir e m e nt s ar e m et

§ Pl a n s m u st:

§ B e a p pr o v e d at a l o c al p u bli c m e eti n g wit h o p p ort u nit y f or p u bli c c o m m e nt

§ C o m pl y wit h C A c o n stit uti o n a n d st at e l a w s

§ I n cl u d e c o n s ult ati o n wit h all citi e s i n a c o u nt y

§ R e q uir e d a n n u al r e p ort s o n e x p e n dit ur e s a n d pr o gr e s s t o w ar d s g o al s

L o c al A c c o u nt a bilit y

2 2
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§ B A H F A m u st cr e at e a R e gi o n al E x p e n dit ur e Pl a n f or t h e 2 0 % of f u n d s it 
will r et ai n.

§ T h e R e gi o n al E x p e n dit ur e Pl a n m u st b e a p pr o v e d b y t h e B A H F A B o ar d 
a n d A B A G E x e c uti v e B o ar d at p u bli c m e eti n g s

§ B A H F A will s u b mit a n n u al fi n a n ci al r e p orti n g t o st at e

§ B A H F A s u bj e ct t o r e g ul ar, i n d e p e n d e nt a u dit s

§ Citi z e n o v er si g ht c o m mitt e e will a n n u all y r e vi e w e x p e n dit ur e s a n d i s s u e 
r e p ort

R e gi o n al A c c o u nt a bilit y

2 3
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2 4

2 0 2 4 Aff o r d a bl e H o u si n g B o n d:

A d diti o n al I nf o & 
E n g a g e m e nt O p p o rt u niti e s
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R el at e d 2 0 2 4 M e a s u r e

A s s e m bl y C o n stit uti o n al A m e n d m e nt 1  ( A g ui ar-C urr y) will pl a c e a 
m e a s ur e o n t h e N o v e m b er 2 0 2 4 b all ot t h at w o ul d : 

1
A m e n d  t h e st at e wi d e c o n stit uti o n t o l o w e r t h e v ot e r a p p r o v al 
t h r e s h ol d f or aff or d a bl e h o u si n g g e n er al o bli g ati o n b o n d s fr o m t w o 
t hir d s t o 5 5 %.

2
A p pl y t o t h e B a y A r e a R e gi o n al H o u si n g B o n d o n t h e s a m e 
N o v e m b er 2 0 2 4 b all ot

2 5
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O p p o rt u niti e s f o r R e gi o n al E n g a g e m e nt

§ M o nt hl y P u bli c B o ar d M e eti n g s of B A H F A - n oti c e d at 
htt p s:// mt c. c a. g o v/ m e eti n g s -e v e nt s

§ Si g n u p f or B A H F A' s m aili n g li st: htt p s:// mt c. c a. g o v/ n o d e/ 4 0 0 0 2 5 6

§ E m ail B A H F A wit h q u e sti o n s! B a hf a @ b a y ar e a m etr o. g o v

O p p o rt u niti e s f o r L o c al E n g a g e m e nt

§ L o c al E x p e n dit ur e Pl a n s m u st b e a p pr o v e d at p u bli cl y n oti c e d m e eti n g s wit h 
o p p ort u nit y f or p u bli c c o m m e nt ( 2 0 2 5)

§ C o u nti e s m u st e n g a g e wit h t h eir citi e s i n t h e d e v el o p m e nt of t h e pl a n s.

H o w t o St a y I nf or m e d a n d E n g a g e d

2 6
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J ul y 5 , 2 0 2 4 
 
S a nt a Cl ar a C o u nt y B o ar d of S u p er vis ors  
7 0 W est H e d di n g Str e et  
E ast Wi n g, 1 0t h Fl o or  
S a n J os e, C A 9 5 1 1 0  
 
R E: B a y A r e a H o u si n g Fi n a n c e A ut h o rit y ( B A H F A) R e gi o n al Aff o r d a bl e H o u si n g B o n d –  
R e q u est f o r  L o c al  E x p e n dit u r e Pl a n  
 
D e ar B o ar d of S u p er vis ors : 
 
As t h e M a y ors of 1 2  of t h e  Citi es of S a nt a Cl ar a C o u nt y, w e r es p e ctf ull y r e q u est t h at y o u 
e x p e dit e a l o c al e x p e n dit ur e pl a n t o d es cri b e h o w t h e B a y Ar e a H o usi n g Fi n a n c e A ut h orit y 
( B A H F A) R e gi o n al H o u si n g B o n d f u n ds o n t h e N o v e m b er 2 0 2 4 b all ot  will b e us e d . W e 
u n d erst a n d t h at c o n v ers ati o ns h a v e b e g u n b et w e e n B A H F A, t h e C o u nt y of S a nt a Cl ar a, a n d l o c al 
citi es a n d w e ur g e t h at t h es e c o nti n u e c o nsist e nt wit h t h e pr o p os e d st e ps b el o w.  
 
T h e b o n d m e as ur e, w hi c h ai m s t o a d dr ess criti c al h o usi n g  n e e ds i n t h e ar e a , r e pr es e nts a 
si g nifi c a nt i n v est m e nt i n aff or d a bl e h o usi n g f or o ur r e gi o n. T o e ns ur e it s s u c c ess a n d m a xi mi z e 
c o m m u nit y s u p p ort, it is cr u ci al t h at t h e C o u nt y est a blis h a cl e ar a n d tr a ns p ar e nt pr o c ess f or t h e 
all o c ati o n a n d m a n a g e m e nt of  t h e f u n ds. T his pr o c ess s h o ul d r efl e ct t h e di v ers e n e e ds a n d 
pri oriti es of all t h e citi es wit hi n o ur c o u nt y.   
 

Alt h o u g h t h e C o u nt y’s l o c al e x p e n dit ur e pl a n d o es n ot n e e d t o b e a p pr o v e d at a p u bli cl y n oti c e d 
m e eti n g u ntil 2 0 2 5, w e r e q u est t h at t h e C o u nt y e n g a g e wit h citi es i n t h e d e v el o p m e nt of t h e 
pl a n .   
 
W e pr o p os e t h e f oll o wi n g st e ps t o a c hi e v e t hi s g o al:  
 
1. F o r m ati o n of a J oi nt C o m mitt e e  
W or k wit h t h e S a nt a Cl ar a Citi es Ass o ci ati o n t o e st a blis h a j oi nt c o m mitt e e c o m p os e d of 
r e pr es e nt ati v es fr o m t h e Co u nt y  B o ar d of  S u p er vis ors a n d cit y r e pr es e nt ati v es. T his c o m mitt e e 
w o ul d b e r es p o nsi bl e f or d e v el o pi n g a fr a m e w or k f or t h e e q uit a bl e distri b uti o n of t h e b o n d 
f u n ds, e ns uri n g t h at all citi es h a v e a v oi c e i n t h e d e cisi o n-m a ki n g pr o c ess.  
 
2. T r a n s p a r e nt C rit e ri a   
D e v el o p tr a ns p ar e nt crit eri a f or f u n d dis b urs e m e nt  t h at pri oriti z es pr oj e cts b as e d o n f a ct ors s u c h 
as p o p ul ati o n, c o m m u nit y i m p a ct, ali g n m e nt wit h c o u nt y -wi d e g o als , r e gi o n al h o usi n g n e e ds, 
a n d h el pi n g citi es m e et t h eir H o usi n g El e m e nt r e q uir e m e nts. Crit eri a s h o ul d b e cl e ar a b o ut 
i m p a ct t o pr o p ert y o w n er s. T his will h el p e ns ur e t h at t h e f u n ds ar e us e d eff e cti v el y a n d 
e q uit a bl y.  
 
3. O v e rsi g ht a n d A c c o u nt a bilit y  
I m pl e m e nt r o b ust o v ersi g ht m e c h a nis m s, i n cl u di n g r e g ul ar pr o gr ess r e p orts a n d a u dit s, t o 
m o nit or t h e us e of t h e b o n d f u n ds. T his will pr o m ot e a c c o u nt a bilit y, tr a ns p ar e n c y a n d b uil d 
p u bli c tr ust i n t h e m a n a g e m e nt of t h e b o n d m e as ur e.  
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S a nt a Cl ar a C o u nt y B o ar d of S u p er vis or s  
J ul y 5 , 2 0 2 4 

P a g e 2  of 2  
 

H o usi n g is still a n e e d  i n t h e C o u nt y d es pit e v ot er a p pr o v al of t h e 2 0 1 6 M e as ur e A H o usi n g 
B o n d . B y p art n eri n g wit h t h e citi es wit hi n o ur c o u nt y, w e c a n l e v er a g e l o c al e x p ertis e a n d e ns ur e 
t h at t h e b o n d m e as ur e a d dr ess es t h e u ni q u e n e e ds of e a c h c o m m u nit y. T his c oll a b or ati v e 
a p p r o a c h will n ot o nl y e n h a n c e t h e eff e cti v e n ess of t h e b o n d m e as ur e b ut al s o s u p p ort a str o n g  
r el ati o ns hi p b et w e e n c o u nt y a n d cit y g o v er n m e nts. 
 
W e a p pr e ci at e y o ur c o nsi d er ati o n of t hi s pr o p os al a n d l o o k f or w ar d t o t h e o p p ort u nit y t o w or k 
t o g et h er f or t h e b ett er m e nt of o ur r e gi o n.  
 

T h a n k y o u f or y o ur ti m e a n d att e nti o n.  
 
Si n c er el y,  

    

L arr y Kl ei n  
M a y or  

Lis a M. Gill m or  
M a y or  

S h eil a M o h a n  
M a y or  

M ari e Bl a n kl e y  
M a y or  

  
 

Cit y of Gilr o y  

  

  

C ar m e n M o nt a n o  
M a y or  

E v ert W ols h ei m er  
M a y or  

L os Alt os  L os Alt os Hill s  

  

 
   

M ar k T ur n er  
M a y or  

P at S h o w alt er  
M a y or  

Gr e er St o n e  
M a y or  

Ya n Z h a o  
M a y or  

  

 

S ar at o g a  
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