
Housing Development Costs

Attached is the report from Century Urban that examines the cost to build single and multi-unit housing in Santa Clara County. Development costs are broken down in land costs, hard costs (materials and labor), and soft costs (the cost of architects, consultants, gov't fees, financing, etc). 

Land Costs - The cost of land for single family homes, by jurisdiction, is found on p 7. The cost of land for multi-family homes, by jurisdiction, is found on p 8. Land costs per unit average $60,000 for multifamily

Hard Costs - The hard costs for single family construction (both a hypothetical 2,600 and 5,000 sf house) are found on p 3. Hard costs are around $420 per sq ft and for the smaller prototype and, assuming higher finishes, $525 for large prototype. The hard costs for multi-family construction (both a 10-unit and 100-unit development) are found on p 4. Total hard costs per square ft was $522 for small prototype and $517 for large

Soft Costs - Soft costs are generally assumed to be around 30% of hard costs (plus 5% contingency) - those numbers are found on p 3 for single family construction and p 4 for multi-family. Generally single family soft costs were $133 per sq ft for small and $147 for large. Multifamily costs $165 and $159


Total Development Costs (Land + Hard + Soft Costs) - are outlined on the tables on pages 3 and 4. 

Jurisdiction Fees 

Jurisdiction fees (entitlement fees, building permits, impact fees) contribute to the overall cost of development. We've broken them out because we have more granular data for each jurisdiction that responded to the 21 Elements Fee Survey. 



Total Fees (includes entitlement, building permits, and impact fees) per Unit 

	Jurisdiction
	Single Family
	Small Multi-Family
	Large Multi-Family

	Campbell
	$72,556
	$20,599
	$18,541

	Cupertino
	$136,596
	$77,770
	$73,959

	Gilroy
	$69,219
	$40,195
	$39,135

	Los Altos Hills
	$146,631
	N/A
	N/A

	Los Gatos
	$32,458
	$5,764
	$3,269

	Milpitas
	$77,198
	$74,326
	$59,740

	Monte Sereno
	$33,445
	$4,815
	$4,156

	Morgan Hill
	$55,903
	$41,374
	$36,396

	Mountain View
	$90,423
	$69,497
	$82,591

	San Jose
	$9,919
	$23,410
	$23,410

	Santa Clara
	$14,653
	$6,733
	$2,156

	Saratoga
	$64,272
	$17,063
	$15,391

	Sunnyvale
	$133,389
	$126,673
	$98,292

	Unincorporated County
	$25,166
	N/A
	N/A



Total Fees per Unit  - Distribution of the Data

	 
	Single Family
	Small Multi-Unit
	Large Multi-Unit

	Quartile 1 
	$32,705
	$14,481
	$12,582

	Median
	$66,745
	$31,802
	$29,903

	Quartile 3
	$87,117
	$70,704
	$63,295

	Interquartile Range
	$54,412
	$56,223
	$50,712

	Total Range
	$136,712
	$121,858
	$96,136




Permit Processing Times (in months)
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Analyzing Above Data to Assess Constraints
In general, the data above suggest that jurisdiction-imposed fees represent a small percentage of the overall cost to develop new housing. However, there are five situations in which jurisdictions or HCD might consider their fees or permitting processes a constraint on housing production:

1. Fees Higher than Neighboring Jurisdictions - If a jurisdiction’s fees are significantly higher than neighboring or peer jurisdictions, the fees could have the impact of discouraging projects within the jurisdiction, even if the fees themselves are a relatively small percentage of overall development costs.

2. Fees are a High Percentage of Overall Development Costs - Higher development costs generally result in the production of more housing units for wealthy residents, and fewer units for lower income -residents.

3. Fees Disproportionately Impact Multi-family Housing  - If fees (per dwelling unit) are higher for multi-family construction than for single family construction within a jurisdiction, this could be seen as a constraint on more naturally affordable multi-family housing. This would be an AFFH concern.
4. Long Permit Processing Times - Long permitting processing times, or permit processes that have a high degree of uncertainty (ie discretionary reviews or processes with multiple public meetings) increase the cost of housing development for developers, either by increasing their carrying costs as they wait for permits, or by increasing the chance that a project will be rejected after a long weight. In either case, a developer working in a jurisdiction with an onerous permitting process will demand higher profits to account for the increased risk, thereby increasing the overall development cost.
5. More Onerous Process for Multi-Family Units - Similar to number three, a permitting process that is more onerous or uncertain for multi-family units than for single family presents an AFFH concern, and could be considered a constraint on multi-family housing. 
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Jurisdiction ADU Process
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Campbell 1 month 1 month 3 months NA 5 months 8 months

Cupertino 1 to 3 1 to 6 2  to 4 months  2 to 4 months  3 to 6 months  6 to 12 months

Gilroy 1 to 2 months 1 to 2 months 2 to 4 months NA 4 to 5 months 5 to 6 months

Los Altos Hills 1 to 2 0.5 to 2 2 to 3 3 to 4 4 to 6 5 to 8

Los Gatos No data 3-6 first review 10 working day for resubmittls 1  to 2 months  2 to 4 months  4 to 6 months  6 to 12 months

Milpitas 3 to 5 months  4 to 6 months 2  to 3 months  6 to 18 months NA 12 to 24 months

Monte Sereno 0.75 months (3 Weeks)0.75 months (3 Weeks)1 month 1 to 2 months  1 to 2 months  1 to 2 months 

Morgan Hill 1 to 2 months  1 to 3 months 2  to 3 months (Entitlements only. Additional 6-9 months for building permits)2 to 3 months  4 to 6 months  4 to 6 months

Mountain View 3 to 5 months  4 to 6 months 2  to 3 months  6 to 18 months (Entitlements only. Additional 6-9 months for building permits)NA 12 to 24 months

San Jose 2 months 1 to 3 months 7 months  7 months  7 to 11 months  5 to 12 months

Santa Clara 0 to 1 months  0 to 1 months 0 to 3 months  4 to 9 months  6 to 9 months  6 to 12 months

Saratoga 1 month 1 to 2  2 to 3 NA 4 to 6 6 to 12 

Sunnyvale 1 to 3 1 to 3 3 to 6 6 to 9 9 to 18 9 to 18

Unincorporated County4 to 6 months  6 to 8 months 9  to 12 months  12 to 15 months 15 to 18 months 15 to 18 months


